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MAJOR AREAS OF FALSE COMPLIANCE

OBSERVED IN OTMS

Ex. no

Exception Name

Documentary evidence to be produced

119

Multiple credits in newly
opened SB/CA

-Record of Branch efforts in contacting customers to
ensure genuineness of transactions (Notices sent to
caution the customer, entry in customer call register with

remarks and signature of Branch Official).

105

Multiple debits

Loan accounts under the

in Term

head charges

- Vouchers duly passed by concerned official with details
in CBS.
- Explain nature of transaction with screenshot of CBS (To

ensure the purpose of debit in the a/c).

79

Loan accounts opened

with “No Fees” option

-Whenever there is waiver of processing fee then kindly
take print out of circular instruction regarding that and kept
with loan documents for future reference.

- If the account is opened erroneously with “No fee” option

then debit processing Fee immediately.

142

CIFs with more than 2
outstanding X press credit

loan

-Screenshot of details in CBS.

-Record of branch efforts to close the 3" loan/initiation of
recovery proceedings (For example: -If the x press credit
loan ac is maintained with other branch, then copy of

correspondence in this regard through e mail/letter).

31

High value credits (> Rs
5.00 Lac) in all newly Sb
accounts (up to 6 months

old)

-Evidence of verification of genuineness of transaction
(Scrutinized copy of ac statement etc).

-Always maintain a customer call register, and make a call
to customer to ascertain genuineness of transaction, make
an entry in the customer call register with date, remarks
and signature of concerned branch official.

-Copy of letter sent to the customer enquiring about high

SBIOA, Bhopal Circle
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volume of transactions.
-If it is observed that the transaction is suspicious then file
a STR and kept a copy of STR.

96 Debit to loan account and|-Vouchers duly passed by concerned official.
credit to SB account of -Approval of reimbursement of loan amount.
borrower (Rs 25,000/- and|-Screen shot of CBS evidencing nature of transaction in
above) CBS (For example if EMI is debited twice and the entry

pertains to reversal of one EMI then mentioned the reason
in voucher with full details)

140 Limit is amended manually |-Screenshot of limit amend screen in CBS.
in any account (of all|-Limit sanction note by competent authority
segments for more than 2|(This exception comes mostly in case of RKCC where on
times in a year) customer request branch amend limit twice or more than

twice in a year, please take an application from the
borrower every time before any change in the limit and
also kept a copy of appraisal, sanction and control of limit
amendment done in Agri LOS).

125 High value transactions in|-Record of branch efforts in contacting customers to
accounts opened under BC | ensure genuineness of transactions
Channel/PMJDY accounts |(Example: -Entry in customer call register with remarks

and signature of concerned Branch Official)

111 Maturity = proceeds  of|-Vouchers duly passed by concerned official
TDR/STDR/RD credited to -Mandate for crediting to other then own CIF, in exception
account under different CIF |laid down as per Circular NBG/PBU/LIMA-TD/8/2019-20

dated 31.07.2019
-In case of deceased case settlement, approval of
appropriate authority

175 Change in existing mobile |-Customer bonafide mandate
number/email ID of a|-KYC documents obtained

SBIOA, Bhopal Circle
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customer at non-home

141

IOl instruments more than
3 months old paid by

cancellation

-Vouchers of [0l instruments duly passed by concerned
official

-Approval from controller in case of Banker/s cheques
above RS 50000/-

-Customer bonafide mandate

-NOC from Payee

110

Activation of new ATM

CARD/INB in accounts
within 30 days  of
amendment in address/

Telephone No

-Customer  bonafide mandate for change of

address/Telephone number (In addition to that branch
official may call the customer and record the entry in

customer call register for future reference)

158

debits to BGL
accounts and credits to any

Manual

loan accounts

-Verify vouchers duly passed by concerned officials

-Approval of controllers for such debit to BGL a/c

32

Inoperative account with
balance of Rs 50,000/- &

above made operative

-Customer bonafide mandate

-Entry in cheque referred & returned or inoperative alc
made operative register

-KYC documents duly verified by concerned official at the
time of making the account operative (always update the
KYC in CBS before allowing customer to operate the
account). Update KYC in the CIF with current standard

OVD. Check and update email and mobile number

SBIOA, Bhopal Circle
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NON-HOME BRANCH TRANSACTIONS
1. FINANCIAL TRANSACTIONS

a) Transfer of funds from one account to another internal account.

b) Cash Deposit/ Cash Payment (with ceiling)

c) Same day credit through cheque as per ceiling mentioned on the cheque.
d) Issuance of 10I.

Cash Deposit

S.No. | Segment Limit (Per Day)
1 Personal (Savings Bank) No restriction

2 Agriculture %2,00,000/-

3 SME %5,00,000/-*

* Current account variants with maximum per day cash deposit limit at non-home
branches:

Regular | Silver | Gold | Diamond | Platinum | Shubharambh | Rhodium | Govt Depts/
Start-up Autonomous
Bodies/
Statutory
Bodies &
Defence-
Para Military

%5.00 %¥5.00 | %5.00 | %5.00 %5.00 %5.00 %10.00 %2.00

Following facilities are available to Regular, Gold, Diamond, Platinum variants.
» Cash Deposit at Currency Chest and CAC linked branches without any limit.
» Discretion with Branch Manager to accept cash deposit without any limit.

Cash Withdrawal:

S.No. | Segment Self Self Through | Third party
Withdrawal Cheque Through
form Cheque$

1. Personal 4 5,000/-* | *10,00,000/- % 25,000/-
(withdrawal (No limit for
form with | wealth
passbook) customers)

2. SME NIL %2,00,000/-** | NIL

3. Agriculture (KCC | NIL %1,00,000/- NIL

Cheques only)

SBIOA, Bhopal Circle
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S,No. All Current A/ics | Diamond, Platinum, ¥ and Rhodium
Current account
Self Through | ¥2,00,000/- %5,00,000/-

Cheque (No third
party payment)

Transfer
Product Transfer RTGS/ | Both legs Non-
NEFT | home
Savings Bank %10 lakhs HNI/NRI %50 | Nil X 5.00 lakhs
lakhs
Current Account %100.00 lakhs* Nil %5.00 lakhs

NON-FINANCIAL TRANSACTIONS

Passbook Updation including Original /Continuation Passbook (including printing

of first page)

Submission of Form 15G/H at the any branch .

Submission of Pensioner life Certificate

Lodging of complaints of Unauthorized Electronic Debit Transaction
KYC updation

Statement request for Deposits Account

SET Message in Deposit/CC/OD Accounts

Delete Set Message from Deposit/CC/OD Accounts

ATM Card Issue Request

Issuance Of Term Deposit Advice

Cheque Book Order

Personalization for Issuing Cheque Book

Pending Charge enquiry prompt in Deposit/CC/OD Accounts
CIF- Amend Customer Details

Relationship Enquiry

Credit Rating Code Maintenance

Internal Credit Score Calculation

Modify/Remove Stop in Cheque/Cheques

CIF- Create/Amend user Defined Codes; Customer Management

Set Stop in Cheque/Cheques

SBIOA, Bhopal Circle
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MANDATORY BOARDS AT BRANCHES

S.No. | Type of Board Size (width x height)
1. Comprehensive Notice Board (Annexure-l) 30" x 40”
2. Interest and Forex Rate Display System | Digital display on TV /
(IFRDS) Computer monitor connected
through intranet
3. Notice board consisting of the following: 25" x 35"
(i) Board regarding whom to contact in case of
any unauthorized electronic transactions and
other information.
(ii) Toll free number of cyber-crime portal and
website address
(i) Customer awareness for Social
Engineering Frauds
4. Name and Addresses of the CAPIO/CPIO /FAA | A3 size (12" x 187)
5. Customer Definition and Service to Customer: | 1ft x 2ft
Mahatma Gandhi Quote
6. Display of Multiple Disabilities Act: Local Level | A3 size (12" x 18”)
Committees set up under the National Trust for
the Welfare of Person with Autism, Cerebral
Palsy, Mental, Retardation and Multiple
Disabilities Act, 1999.
7. Availability of Magnifying glass A3 size (12" x 18”) (on pin-
up/sandwich board)
8. Positive Pay system 79" x 1.5 (on pin-
up/sandwich board)
9. Notice of Disclaimer: Related to SBI Cards / | A3 size (12" x 18”) (on pin-
CPCs up/sandwich board)
10. Display of Important Contact Numbers such as | A3 size (12" x 18”) (on pin-
Police Station, Fire Brigade Centre, Hospitals, | up/sandwich board)
etc.

Cheque Payment Process

SBIOA, Bhopal Circle




Main Features to be verified before presenting cheques

(A) Physical Verification:

» Security features viz; Bank’s logo in Ultraviolet ink is visible through UV lamp.

» Watermark with word “CTS-INDIA” is visible while holding against light.

» “VOID” pantograph on left side bottom just above MICR Band with
hidden/embedded words “COPY or “VOID”. This will be clearly visible in
photocopies and scanned colour images of the cheque.

» All cheques have new Rupee symbol.

(B) Scrutiny before Payment:

» Bank’s logo and name be checked under UV lamp

» All cheques above %.25000/- be subjected to fugitive ink / water droplet test

» All cheques above X.50000/- be subjected to ultra violet lamp test to ascertain
genuineness of the instrument. A stamp confirming such verification “UV Lamp
verified” should be affixed on back of the cheque and record of such verification
may be kept at the branch for verification at a later date.

» Customer is to be called before making payment of cheque for amount of X. 2.00
lakh

» A standardized mail should be sent to home branch in respect of cases where
customer could not be contacted on the registered mobile available in CBS and

cheque was paid.

(C) Testing Process for Fugitive Ink test and Use of Ultra Violet
Lamps

» One of the security features inbuilt in our cheques is background printing of the
bank’s name and symbol, with fugitive ink.

» Fugitive ink gets smeared in contact with water or any liquid containing water.

>

» Check, whether the ink smears and if it does not smear, the cheque should be

treated as doubtful and should be thoroughly verified/scrutinized.

SBIOA, Bhopal Circle
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Ultra Violet Lamp — If any alterations are made in variable fields like Payee’s
Name, Amount in words, Amount in figure and Account Number, such changes

are visible when cheque is seen/verified under UV lamp.

Locker Quest & Locker Opening Process in CBS

SBIOA, Bhopal Circle
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S.No

Question in mind

Solution

In case facilty of Safe Deposit
Locker is extended to Minor, what

precautions need to be observed

The lawful guardian of the minor is acting on
behalf of the Minor, Locker facility will not be

provided to Minor without Lawful Guardian.

2. If lockers are not available for | On application for Locker, Branch shall
immediate allotment, then what | acknowledge the receipt of all Applications for
should be done by Branch |allotment of locker and provide a wait list
functionaries. number to customers and allot lockers on first

cum first serve basis

3. What Branch Official should do | A written communication should be sent to the
whenever locker get vacate and | Applicant's address by Registered Post giving
there is waiting list. them time of 15 days to take over the locker.

4. How much Locker Rent is collected | Locker rent will be payable in advance up to
from New Locker Hirer. 31st March of current financial year on pro-rata

basis including month of hiring together with 12
months’ rent of the following year.

5. How much amount of Deposit can be | Branch shall obtain a Term Deposit, at the time
accepted from the Locker Hirer for | of allotment, which would cover three years’
allotment of Locker. rent and charges for breaking open the locker

in case of such eventuality. Lien will be marked
over the deposit and on surrender of Locker lien
will be removed.

6. Why should one locker kept vacantin | To replace the lock of surrendered locker to
each cabinet. avoid use of surrendered locker by the previous

locker holder with duplicate Key.

7. What should not be kept in Locker. Locker -hirer/s shall not keep anything illegal or

any hazardous substance in the Safe Deposit
locker. If bank suspects the deposit of any illegal

or hazardous substance by any customer in the

SBIOA, Bhopal Circle
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Safe Deposit Locker, the Bank shall have the
right to take appropriate action against such
customer as it deems fit and proper in the

circumstances.

Which variant of account holders
need not provide fixed deposit to

avail locker facility.

Salary Package Account Holders, HNI ,Wealth
customers. Further, Staff / Staff Pensioners
would not be required to provide Term Deposit

for availing locker facility.

What is the rule when someone visits
the Branch to operate locker whose

locker rent is overdue.

Access to Locker shall be allowed only after
collection of overdue rent, including overdue

charges, if any.

10.

In which type of locker facility

Nomination is available.

In case of Single and Joint Operation locker

facility only Nomination is available

11.

Nomination is not available to which

type of Locker facility.

When locker is provided with mode of operation
as Eor S/Aor S/ F or S etc., With Survivor

clause accounts.

12.

Whether locker can be operated by
Power of Attorney Holder.

Power of Attorney holder can operate the locker

but cannot surrender it.

13.

What are the basic facilities to be

provided at Locker room by Branch.

Branch shall provide mirror, table, chair, low
stool (for ease of access to lockers at the
bottom of Cabinet) and step ladder (for access
to lockers at the top of Cabinet) for customer

convenience.

14.

What is the responsibility of locker
custodian when locker is operated by

customer.

Locker custodian shall invariably check whether
the specific locker operated by the customer
has been closed properly before allowing the

customer to mark exit time /sign off.

15.

What are the formalities to be
followed when if a Locker is found to
have been left open by Locker

holder after operating Locker.

If a Locker is found to have been left open, the
locker room must be immediately closed, and
-hirer must be

the Locker immediately

contacted in person or through phone call/ SMS

SBIOA, Bhopal Circle
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/ to registered mobile number, e-mail or through
letter to close the locker and satisfy as regards
the contents of the locker. Locker custodian
shall record the fact of not closing the locker
properly in the Locker Access Register and its
closure by the branch with the date and time.
Custodian shall ensure that the activity should
be completed expeditiously so that locker
operation is not inordinately delayed / other

locker hirer (s) are not inconvenienced.

16. The keys of vacant and surrendered | The keys of vacant and surrendered lockers
lockers should be in whose custody. | shall be kept in sealed envelopes. Should not

be in custody of Locker Custodian

17. What formalities should be followed | Inter change of locks is mandatory for
before allotting surrendered locker | surrendered lockers with proper record in
for re -hiring to new customer. Locker register and Locker Key Register before

it is offered for re-hire.

18. The Locker hired in joint name can | Request for Surrender of Locker shall be taken
be surrendered by single hirer when | in writing from Locker -hirer(s) along with Keys.
all the locker holders are alive. All Locker- hirer(s) shall be present during
surrender of Locker. While surrendering the
Locker, locker-hirers will confirm in writing that
all contents of the locker has been removed and

nothing is left.

19. How much rent will be collected from | In the event of surrender of a locker by a
customer if the locker is surrendered | customer, he/she shall be charged rent up to the |
mid of the financial year. month in which locker is surrendered and
advance rent, if any, for the remaining period

shall be refunded.
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ﬂ © SBILD INDORE: MY BANK-SIMPLE LEARNING T
Topic: “Notes Refund Rules 2009” Date: 29.11.2024

The Reserve Bank has been extending facilities to the public to exchange cut and
mutilated notes at all its Issue Offices, Bank branches & Currency chest branches of
Scheduled commercial banks. The Note Refund Rules are simplified to make them
easy to understand and apply. Any officer of the designated branch can adjudicate
mutilated notes.

1. What is a Soiled Note?

Ans | A soiled note is a currency note that has become dirty due to normal wear and
tear. It can also be a note composed of two pieces pasted together, provided
both belong to the same note, form the complete note, and no essential
features are missing.

2. What is a Mutilated Note?

Ans | A mutilated note is one where a portion of the note is missing, or The note is
composed of more than two pieces.

3. What is an Imperfect Note?

Ans | An imperfect note has been: Wholly or partially obliterated, shrunk, washed,
altered, or rendered indecipherable. However, an imperfect note does not
include a mutilated note.

4. What is a Mismatched Note?

Ans | A mismatched note is a type of mutilated note formed by joining: A half of one
note with a half of another note.

5. How are Notes Bearing Slogans or Political Messages Treated?

Ans | Notes bearing slogans, political messages, or any defacement: Cease to be
legal tender. Such claims are rejected under Rule §6(3)(iii) of the Note Refund
Rules, 2009.

6. What will be the status of Deliberately Cut, Torn, Altered, or Tampered Note?

Ans | Notes that have been deliberately damaged or tampered with: Are rejected if
presented for exchange value.

Reference: “Note refund rules 2009”, RBI’s official website: www.rbi.org.in

Vasanth Kethavath, Chief Manager(faculty), SBILD, Indore
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Topic: Surya Ghar Scheme Date: 19.11.2024

- What is the purpose of Surya Ghar Scheme?

- Under this Scheme the loan will be sanctioned for installation of Solar roof Top panels

and equipment.
- Who is eligible to apply for a loan under the Surya Ghar Scheme?

Eligibility Category

All individual applicants A. Installation of Solar
Roof Top (up to 3 KW
capacity)

All salaried customers, with or without maintaining a B. Installation of Solar

salary account with the bank. Roof Top (more than 3

Pensioners maintaining a pension account with the KW and up to 10 KW

bank. capacity)

Professionals, self-employed individuals, businessmen,

and others who are income tax assesses.

All Agriculturists who are not income tax assesses.

What is the Quantum of Loan Sanctioned under Surya Ghar Scheme?

Loan Limits under Surya Ghar Scheme for Solar Roof Top Installation

1. For installation of Solar Roof Top up to 3 KW capacity: Maximum loan amount of 32
lakhs.

2. For installation of Solar Roof Top above 3 KW and up to 10 KW capacity: Maximum
loan amount of %6 lakhs.

What is the minimum income requirement to qualify for a loan under the Surya Ghar

Scheme?

1. For installation of solar roof top of up to 3 KW capacity: There is no Income Minimum
Criteria.

2. For installation of solar roof top of more than 3 KW & up to 10 KW capacity: The \
Minimum Income Criteria required is Net Annual Income of Rs3 lacs above for all ‘
type of applicants mentioned in Point B of answer number 2.

What is the subsidy amount available to customers who take a loan under the Surya

Ghar Scheme? |

. Subsidy Details for Loans under the Surya Ghar Scheme are :

Up to 1 KW: 330,000, 1 to 2 KW: 260,000, 2 to 10 KW: 78,000

Reference: Surya Ghar Scheme Cir. Dated 20.03.2024
Vasanth Kethavath, Chief Manager(faculty), SBILD, Indore
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Topic: Features under RINN SAMADHAN 2024-25 Date: 16.11.2024

What is the purpose and applicability of RINN SAMADHAN Scheme
2024-25?

1. The Scheme will be effective from 08.11.2025 to 31.03.2025
2. This Scheme is applicable for only Agri Segment”, for borrowers with
outstanding up to Rs 20 lacs.

What is the link to access the eligible accounts under the RINN
SAMADHAN Scheme 2024-25?

Rinn Samadhan Portal (https://rinnsamadhan.sbi) is managed by Credit
Monitoring Department. Through this portal the list of eligible accounts can
be accessed.

Whom should a customer contact to settle their account under the
RINN SAMADHAN Scheme 2024-25?

The Customer can either approach Branch or respective CPC directly or
Customer can even use OTS Interface available in SBI Website
www.sbi.co.in>>Loans>>0TS & settle the account through Compromise
settlement.

What is the cutoff date for considering Sub-Standard Accounts and
the eligible limit under RINN SAMADHAN 2024-25?

For the RINN SAMADHAN 2024-25 scheme “Sub-Standard Unsecured
Loans” under the Agri Segment (excluding Agri Gold Loans) that turned
into NPA as of or before 315t Dec 2023 with an eligible limit of up to Rs. 10
lakhs.

What is the cutoff date for considering Doubtful & Loss Asset
Accounts and the eligible limit under RINN SAMADHAN 2024-25?

For the RINN SAMADHAN 2024-25 scheme “Doubtful & Loss Asset
Accounts” under the Agri Segment (Except Agri Gold Loan) that turned
into NPA as of or before 31t March 2024 with an eligible limit of up to Rs.
20 lakhs.

Reference: RINN SAMADHAN Cir. Dated 08.11.2024

Vasanth Kethavath, Chief Manager(faculty), SBILD, Indore
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Who is the concerned authority to settle accounts under RINN SAMADHAN 2024-25
Scheme?

* The Scheme is non-discretionary and non-discriminatory.

#* Branches will identify eligible cases and send written intimations to all eligible borrowers for
availing of the settlement facility under this Scheme.

* The Branch functionaries will not have the authority to decline/reject any eligible proposal
under this Scheme.

* |n case of decline/rejection of One Time Settlement (OTS) for any reason, the respective
Controllers will be the competent authority, who should record the reasons for such
decline/rejection.

A loan account sanctioned under Asset Backed Agri Loan (ABAL) Scheme is classified
as Doubtful 1 stage of NPA before 31.03.2024. The account details are as follows:

Outstanding Balance: ¥8,50,000/-

Unrealized Interest (URI): ¥20,000/-

Accrued but Unapplied Interest up to the date of NPA: ¥10,000/-

Accrued but Unapplied Interest from the date of NPA to the date of OTS Settlement:
%1,95,000/-

Legal Charges/Out of Pocket Expenses (not debited to the account): ¥25,000/-

Realizable Value of Security: ¥13,50,000/-

The account is proposed to be settled under RINN SAMADHAN Scheme 2024-25. As a
Field Officer, determine the settlement amount for this account under the scheme,
considering the details provided.

In above case customer is eligible to avail settlement benefit under RINN SAMADHAN Scheme. \
As the account falls under secured category of Loan as total realizable value of security is more

than total outstanding including all the interest as well as Legal expenses.
Customer Eligibility:

The outstanding balance of Loan is Z.8,50,000/-

Un-Realized Interest (URI) Z.20,000/-

Accrued but un-applied Interest up to the date of NPA Z.10,000/-

Total amount considered for settlement Z.8,80,000/- ‘

Customer eligibility in this account is 75 % of above total: 880000*75/100 = Z.6,60,000/-

Topic: RINN SAMADHAN 2024-25 part-II Date: 18.11.2024
Accrued but un-applied Interest from the date of NPA to the date of OTS Settlement
Z1,95,000/-, Legal Charges / out of pocket expenses at actuals not debited to the account

I 25,000/~ will be excluded for calculating eligibility under RINN SAMADHAN.

Reference: RINN SAMADHAN Cir. Dated 08.11.2024

Vasanth Kethavath, Chief Manager(faculty), SBILD, Indore
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@ (Registered under the Trade Unions Act 1926, Registration No.3427/Delhi)
B = C/o State Bank of India Officers’ Association (North-Eastern Circle)
s State Bank of India, LHO, Dispur, Guwahati, Assam - 781006
\\ 9957563825 W @aiboc_in
aiboc.sectt@gmail.com ; rupamr.aiboc@gmail.com
Circular No. 2025/04 Date: 07.02.2025
To All Affiliates (Please Circulate)
Dear Comrades,

REPRODUCTION OF UFBU CIRCULAR NO: UFBU/2025/1 DATED 07-02-2025

UFBU’s clarion call for agitation and strike
Demanding
Recruitments, 5 Day Banking and on other
demands

March on to 2 Days Continuous Strike on 24th and
25th March, 2025

All our Unions and members are aware that on the one hand, our important demands remain pending and
on the other hand, new attacks are emerging. Hence after due discussions and deliberations, it has been

decided to launch our agitational programme culminating in 2 Days Continuous Strike for 48 Hours on 24th

and 25th March, 2025 on the following issues and demands.

DEMANDING:
¢ Adequate recruitment in all cadres, regularise all temporary employees

o Implementation of 5 Day work week in Banking Industry

o Immediate withdrawal of the recent DFS directives on performance review and PLI, which
threaten job security, create division and discrimination amongst employees and officers,

violate the 8th Joint Note, and undermine PSB’s autonomy
o Safety of Bank Officers/ Staff against the assault/ abuses by unruly banking public.
¢ Fill up the post of Workmen/ Officer Directors in PSBs.
o Resolution of residual issues pending with IBA

o Amend Gratuity Act to increase the ceiling to Rs 25 lacs on the lines of Scheme for
government employees along with exemption from income tax

o Do not recover income tax on staff welfare benefits given to employees and officers on
concessional terms. Managements to bear the same.

o Maintain a minimum of 51% of Equity Capital in IDBI Bank by Government
OPPOSING:

» Micromanagement of PSBs by DFS on policy matters affecting service conditions of
employees and officers and undermining bilateralism .

» Outsourcing permanent jobs in Banks

Unfair Labour Practices in Banking Industry.

\ (For Internal Circulation Only) _—
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Agitational programme

7-2-2025 UFBU Circular — announcing Agitational programmes
14-2-2025 Evening time demonstration at all major centres and
district headquarters

From 16-2-2025 Poster campaign at all branches/offices/Rly.stn/Bus
stand/ public places

21-2-2025 Evening time demonstration at all major centres and
district headquarters

23-2-2025 Social media campaign

28-2-2025 Badge Wearing

3-3-2025 Dharna before Parliament at Delhi and submission of

Memorandum to Finance Minister/DFS

5-3-2024 Serving strike notice on IBA, DFS and CLC

7-3-2025 Evening time demonstration at centres

11-3-2024 Demonstration at all Corporate/ Head Office/ Zonal/
Regional offices by respective affiliates

17-3-2025 Press Conference at all State Headquarters

21-3-2025 Rally at evening time at all centres

22-3-2025 Social Media Campaign including X handle

24/25-3-2025 | TWO DAYS STRIKE FOR CONTINUOUS 48 HOURS

Comrades, the importance of the issues and demands are well-known to all our unions
and members. We urge upon all our unions to move together and implement the
programmes successfully.

With revolutionary greetings,

(Rupam Roy)
General Secretary
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=\ ALL INDIA STATE BANK OFFICERS’ FEDERATION

(Registered under the Trade Unions Act 1926, Registration No: 727/MDS)
Central Office: State Bank Buildings, St. Mark’s Road, Bangalore-560 001
Registered Office: 22, Rajaji Salai, Chennai- 600 001

CIRCULAR NO. 07 DATE: 04.02.2025
TO ALL OUR AFFILIATES

APPEAL TO EXEMPT BANK EMPLOYEES FROM PERQUISITE TAX LIABILITY
UNDER THE INCOME TAX ACT

We reproduce below the text of AIBOC Circular No. 2025/03, dated 04.02.2025 on
the captioned subject, the contents of which are self-explanatory.

#OurUnityLongLive
With Greetings,

Yours Comradely,

.

(Rupam Roy)
General Secretary

Dear Comrade,

We are attaching below a communication sent to the Hon’ble Finance Minister, Union
of India, content of which is self-explicit.

With revolutionary greetings,
Sd/-

(Rupam Roy)

General Secretary

Text of Letter No. AIBOC/2025/01 dated 04.02.2025
Smt. Nirmala Sitharaman Ji

Hon’ble Finance Minister
Government of India, New Delhi

Respected Madam,

APPEAL TO EXEMPT BANK EMPLOYEES FROM PERQUISITE TAX LIABILITY
UNDER THE INCOME TAX ACT

We, representing the officers of Public Sector Banks, Private Sector Banks and
Regional Rural Banks write to you with great concern regarding the taxation of

SBIOA, Bhopal Circle
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various perquisites extended to bank employees, such as loans at concessional
interest rates, rent-free accommodation incidental to transfers, reimbursement of fuel
expenses for official vehicle use, and other fringe benefits essential for discharging our
official duties. The provisions under Section 17(2) and Rule 3(7)(i) of the Income Tax
Act are causing severe financial distress among bank employees and are perceived as
discriminatory compared to other sectors.

Madam, we would like to emphasize that bank employees—the backbone of economic
growth—are diligent taxpayers and responsible citizens of this country. Almost all
Public Sector Bank officers fall under the 30% income tax bracket, contributing
significantly to national revenue. In addition to income tax, we are subjected to GST,
professional tax, house tax, water tax, property tax, education cess, toll tax, vehicle
tax, etc. It is also pertinent to mention that our expenditure directly fuels economic
growth, as our salaries are largely spent within the domestic economy. However,
despite our commitment to nation-building, our earnings and benefits are steadily
eroding due to unfair taxation policies on account of imposition of the Tax on
perquisites.

Madam, it is important to highlight that, until 1979, bank officers' salaries were
higher than those of Class I Government Officers due to the inherent risks and
responsibilities in banking. Over time, successive Pay Commissions for government
officers and restrictive wage settlements in banks have resulted in our salaries falling
significantly behind. The wage load toward superannuation has been restricted to 2-
3%, reducing our basic pay substantially. Unlike Central Government employees, our
benefits have been curtailed despite rising inflation and increasing work pressure. As
a result, perquisites have served as partial compensation for our lower salaries.
However, with the recent taxation on these perquisites, we feel unfairly penalized.

We also wish to draw your kind attention to similar facilities provided to
employees/officers in other sectors that are not subject to tax. For instance, railway
employees receive free tickets/passes for themselves and their family members,
employees of the telecommunications sector receive free call units or zero meter rent,
electricity company employees receive subsidized/free electricity, educational
institutions offer free education to employees' children, and the healthcare sector
provides medical treatment at reduced costs.

Since we are part of the financial sector, it is only fair that we receive financial
products at a lower cost. It is important to note that the cost of any financial product
includes delivery costs and risk coverage. In the case of staff loans, the cost of delivery
is negligible as they require no publicity or marketing and are fully secured—either by
a lien on our superannuation benefits or by insurance. These loans bear no cost of ‘
recovery, as repayments are directly deducted from employees' salaries. On one hand,
loans are being extended to other sectors at highly concessional interest rates despite
the risk of non-repayment, while on the other hand, bank employees are being taxed
on concessional loans that are fully secured.
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SUP - VOICE

Oct.-Dec. 2024 | Jan.-Mar. 2025

Banks have given numerous high-value loans at interest rates of 5 percent or lower
after conducting due diligence and deeming them profitable despite the associated
credit risks. Meanwhile, bank employees—who face no risk of default—bear the
burden of additional taxation. We have received feedback from grassroots-level
employees who feel demoralized by this discriminatory taxation system.

Madam, it is a well-accepted practice across industries to provide job-specific
incentives to retain talent and recognize contributions. Any perquisite provided to
bank officers/employees is incidental to their job, as they frequently relocate due to
the transferable nature of their work. Since the Income Tax Act is currently under
review, and several reforms are being implemented under your leadership, we believe
that these provisions will also be reconsidered.

In light of the above, we earnestly request an amendment to the definition of "salary"
under the Income Tax Act and a revision of Section 17(2) and Rule 3(7)(i) to provide
relief to bankers. Bankers have served the nation with utmost dedication—whether
during demonetization, COVID-19 relief efforts, or the implementation of government
schemes. This unfair taxation not only lowers morale but also discourages new talent
from joining the banking sector. We remain hopeful that, under your leadership,
justice will prevail and this undue tax burden will be reconsidered.

With sincere regards,

Sd/-
(Rupam Roy)
General Secretary

At the Service of Members for more than 5 Decades
General Secretary: +91-9957563825, SBIOA (N.E. Circle) 6901256554
Camp Office - State Bank of India, Local Head Office, Dispur, Guwahati , Assam- 781 006
Bengaluru: (Dir) 080 2221 1006 General: 080 25943132
Email: aisbofbangalore@gmail.com Web: www.aisbof.org
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STATE BANK OF INDIA OFFICERS' A CITI[IN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

to the General Secretary Hoshangabad Road, Bhopal - 462 011

ASN 22y -25 /1o [12.9

The DGM & CDO,
State Bank of India,
Local Head Office,
Bhaopal.

Dear Sir,

STAFF WELFARE ACTIVITIES
MEDICAL BILLS PENDENCY AND DELAY [N SCRUTINY

With reference to the captioned subject, we have to inform that we had received various
complaints from our colleagues that there was delay in scrutiny of medical bills at LHO
Dispensary in July-September 2024.

2. When we followed up it with AGM OAD, services of SBILD Bhopal Medical Officer was
arranged and pendency was cleared.

3. We refer to Corporate Centre Letter No HR IR SKJ 2045 dated 19.11.2018, it clearly states
that medical bill up Rs. 10000/- can be scrutinized by contractual /locum doctor when there
is no regular doctor available.

4. In view of high inflow of medical bills and work load on our regular doctor, We request
for your kind intervention and issuance of instructions to contractual/locum doctors for
scrutiny of medical bills so that pendency can be reduced and bills can be approved within a
reasonable time.

Yours Sincerely,

g

(Sanjeev Mishra)
General Secretary

SBIOA, Bhopal Circle

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450

Website- www.shioabhopal. org
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STATE BANK OF INDIA OFFICERS' ASDL‘IATII]N : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

"

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
AsN| 2024-25]10 )1 30 Date: |9/ 10 [202y

The DGM & CDO,
State Bank of India,
Local Head office
Bhopal

Sir,

REQUEST FOR INCENTIVE DISBURSEMENT UNDER PERFORMANCE LINKED INCENTIVE
SCHEME

We respectfully bring to your attention that certain officials have not yet received the
incentives under the Performance Linked Incentive Scheme, despite fulfilling all the necessary
criteria and performing their duties diligently. A list of these officials is enclosed with this
letter, along with relevant details.

It is crucial that no official is left out in the incentive disbursement process, as it can affect
their morale and productivity, and may also negatively impact the organization’s overall
objectives. Therefore, we request you to kindly take note of this matter and kindly issue
appropriate instructions to ensure that these officials receive their rightful incentives without
further delay.

We look forward to your guidance for a proper resolution of this issue, ensuring that such
lapses do not recur in the future.

We are grateful for your time and support.
Yours sincerely,
(Sanjeev Mishra)

General Secretary
SBIOA BHOPAL circle

Enclosure: List of officials

Ph.: (D) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.shioabhopal. org
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PLI NOT RECEIVED
S.NO |PF NAME
1 5554624 |VIKRAM MALVIYA
2 4301943 |RAM KHILAVAN
3 5783097 |KIRTI DIKSHIT
4 5796083 |SHARAD SHARMA
5 1009799 |MS. SUMAN LATA HANSDA
6 3745589 |MS.VIDYA MANWANI
7 1048313 |VINAY SAHU
8 3347028 |SANJAY MANIJHI
9 3525228 |VIJAY BHATIA
10 7665644 |PRATAP KUMAR PRADHAN
11 6081320 |PANKAJ KAILASH CHANDRA GOYAL
12 |4302281 |NARESH KUMAR JALWAN
13  |4527844 |Kartikesh Chaudhary
14 3347567 |Dnyaneshwar Sadashiva
15 6090168 | Hemant Salem
16 5781558 |Amit Singhal
17 5795281 |RAJENDRA RAJE
18 5660831 |Deepesh Mehra
19 5500591 |Devdatt Sharma
20 |1029104 |Miss. Sheejal Vijaypal
21 3358801 |Sushil Kumar
22 3525228 |Vijay Kumar T Bhatia
23 5661781 |Mukesh Uikey
24 7668988 |Ajay Kumar Tiwari
25 1048296 |priya Agrawal
26 5688620 |Atilesh Soni
27 1008184 |Anjali Devi
28 5787645 |Rajesh Shakyawar

SBIOA, Bhopal Circle
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STATE BANK OF INDIA OFFICERS' ASSUEIATIUN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
ASN| 202U -2 } lo 1372 Date: 21, |0 12024

The Chief General Manager,
State Bank of India,

Local Head Office, Bhopal
Madhya Pradesh.

Sir,

Untimely Death of Our Bank Officer : Late Shri Rajvineshwar Pratap Singh in R-3 Dhar,

Indore Module.

With reference to above it has been brought to our notice by our Deputy General Secretary of
Indore module that an unfortunate incidence of death of an officer Mr. Rajvineshwar Pratap Singh
due to lack of proper medical treatment well in time.

The above mentioned unfortunate incidence took place due to non-granting of timely leave to the
official. When we came to know about the matter our module & circle office SBIOA team visited
RBO-3 Dhar on 21/10/2024 and discussed the issue with the Regional Manager and other bank
officials posted at RBO with a view to find the facts related to the unfortunate incident.

During our discussions some shocking facts were brought to our notice by the officials posted there
which are mentioned in detail in the attached letter no. 2024-25/10 dated 23/10/2024 submitted by
DGS Indore to DGM (B&0O), Indore module.

We want to submit here that since the day of your joining Bhopal circle as CGM, you have been
putting your best efforts for prosperity and growth of our bank as well as officers. We have seen you
taking immediate decisions in all matters related to well-being of our officers. It was clearly evident
to us that in last 8 months you have been continuously trying to create a fearless and positive
working environment in our circle and our officer's association was also standing in support of our
senior management to bring back lost glory of our circle on all fronts. This harmony between us had
started showing results in performance of circle on various parameters.

We also want to reiterate here that during CNC meetings in the past, strict instructions were issued
from your side that there will be zero tolerance against any form of misbehavior either it is towards
bank customers by any officer or it is done by any senior officer against our junior bank staff/officers.

Unfortunately very few controllers are not complying with the instructions and are behaving in an
autocratic manner which is quite evident by the facts mentioned in the attached letter. The officers
sitting in some controlling offices are creating unnecessary pressure on subordinate officers. We
have also came to know that in some RBOs/AOs, a fearful environment is intentionally created by
controllers so that no one can dare to raise his/her voice even for their legitimate rights.

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Wehbsite- www.shioabhopal. org
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Number of officers in our circle have lost their lives in recent years due to health related issues
caused by continuous stress at their workplace. We all are well aware that in today’s banking
environment an officer spends on an average 9-11 hours in office and after that every individual
needs rest both physically and mentally. But in reality some ambitious people have become so
inhumane that they don't hesitate to call their subordinates for petty issues after office hours with an
intention to create pressure on them and all these late night calls/messages on regular basis keeps
the officers in continuous stress which ultimately results in multiple heaith related problems and
many officers succumb to this stress, Further, continuous pressure by seniors creates an employee
who is demotivated, tired and disinterested in work, We should always remember that nothing in this
world is more precious than a human [ife.

In view of above, there is an urgent need to restrict such peaple who are creating a fearful work
ermvironment. Being head of our Bhopal circle we humbly request for your immediate intervention in
this matter so that together we can create a prospering and positive working environment in all
Modules/Regions/Branches to avoid any unfortunate incidents as occurred in REO Dhar,

We also very sincerely reguest for issuing strict instructions frem your office to restrict some
practices mentioned below and are prevailing in our circle -

= No official should be denisd leave giving trivial excuses specially conceming officer’s health
issues

» No calling/ whatsapp messaging fo officers during 7:30 PM to 9:00 AM.
+ No meetings during banking haurs with branch staff by controllers sitting at RBO/ACLHO,

* Restriction on excessive follow up and daily reporting (Online MIS can be used to get the
required data).

= Restriction on frequency of meetings as most of the times it affects productivity (Maximurn
one online mesting per week with branch officials).

+ Immediate stoppage of calling of officials for working on holidays {Holiday working must be
allowed only in cases of extreme exigencies and only after proper written permission from
competent authority.

» Implementation of work life balance in true spirit (It is existing since long on papers but far

away from reality).

« |mmediate restriction on unnecessary and frequent login days to sell third party insurance
and investment products.
Further we assure you our full cooperation.

Yours Sincerely,

-

[SANJEEV MISHRA)
GENERAL SECRETARY
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STATE BANK OF INDIA OFFICERS' ASUEITIUH : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Latters to be Addressed State Bank of India, Local Head Dffice, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
nsur;ﬁo&‘#&ﬁmﬂg‘& Date:2H |10 [202.44

The DGM & CDO
State Bank of India
Local Head office,
Bhopal

Respected Sir,

Subject: Concern regarding Mid-Year Transfers of officers

With reference to the captioned subject, we would like to bring to your kind attention a
matter of concern regarding Mid-term transfers which are having a significant adverse impact
not only on the well-being of the officers but also on their families, officers CDS, business
operations and customer service.

Though we understand the necessity of filling the vacant positions /abolition of posts, yet it
would be pertinent to throw light an the adverse effects of these mid-term transfers on the
life of officers and business of bank. These sudden transfers especially when conducted during
the mid-academic year or at crucial business periods, create disruptions in the personal lives
of officers, leading to stress and anxiety. This also affects their social and mental health as in
some special cases and due to some unavoidable situations, officers are forced to uproot their
families, often leaving behind children in the middle of the school year, which can be
emaotionally challenging for the entire households.

Although, the officials have option to place their family at one place of choice, employees
have to suffer with many of the issues like food and health, as he does not stay with the family,
who can look after all these matters. It impacts negatively on work-life balance of the
employee.

Moreover, frequent transfers disrupt business continuity, creating gaps in service delivery
that affect customers. Officers, who are required acclimate to new environment and
responsibilities on short notice, may struggle to maintain the same level of performance,
impacting overall productivity and most of the cases, transferred officer become unable to
maintain his CDS score (Which consists best of nine months), which create hinderance in his
career growth, Morale of the employee will be down, when he gets transferred frequently
and it also raises question on his performance or efficiency in previous role allotted in this
financial year, which leads to stress and depression as well.

We also would like to draw your kind attention on the recent transfers which supposed to be
taken place on the basis of unsatisfactory performance of officers, it is pertinent to say that
there is a well-established system called CDS for evaluation of performance of any officer,
which is based on the performance of whole year, hence it is requested that %{;ion of

=

Ph.: (D) 2551376, 2575234 E-mail - shinabpl@gmail.com
Website- www.shioabhopal. org
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performance of any officer should not be dane on the basis of short time span of less than
one year, please take the reference of CHRC transfers mentioned in attached list.

We balieve that a more considerate transfer policy, which cansiders the timing, personal
circumstances and the professional needs of both officers and the organization, would result

in better outcome for all stakeholders.
e respectfully urge you to review the current tra nsfer procedures and explore alternatives

that would minimize the negative impact on the officers and their families as well as maintain
high standards of business and customer service.

Ve express our thanks in anticipation for attention to this matter. We look forward to your
favourable responses.

R

[Sanjeev Mishra}
General Secretary

SBIOA, Bhopal Circle ~ (For Internal Circulation Only) |
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STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRCLE : BHOPAL § J&¥ecs
{Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BFL/73) B

State Bank of India, Local Head Dffice, Mezzanine Fioor,
10 the General Secrstary Hoshangabad Road, Bhopal - 462 011
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LETTER PENDING
S.N DATE ASN NO POSTTO SUBJECT OF LETTER REMARK
. Reply not
The Circle Deviopement Officers, SBI LHO
1 | 02/03/2024 16 Bhopal Request For Refurbishment of Officers Canteen Faclities Received
yet
5 | oajospacen) s | TheDeustyGenersl manager & {cDO), | Impasitions of penalty punish i iFicals ket laweot, | RNy Nt
$BI LHO Bhopal natural justice RECETEG
ye
¥ g ly not
U HEIHEY® UaH few e fepty
3 | 08/04/2024 8 wIE HUE wIr i
P il sp1 LHO T TP BUS T R I Wew F wurd 7 Rece;:ed
Ye
The Chief General manager , SB1LHO state bank of indl.a off.i:ers service rules ISFIO,SR! ,1992 holding Repl\r_ not
4 | 26/04/2024| 28 Blowal departmental inquires under rule 68 principles of natural Received
! justice & reasonable opportunity yet
" R
s | a3joaz0aa| 90 | T IO, YRAG Ve & LHo |TET SaTea e YRAT 8 HIR SOP ( Standard Operating R‘ DI: ”°d‘
L}
i Procedure ) & graa wH :E
e
i S 1 ai - iﬂ Reply not
6 | 23/07/2024| 92 | U HEIHEU(CDO) SBI LHO HIUTE ¥ i, e & i'm! SH AR | e
L yet
—
Reply not
The Deupty General manager & (CDO),
7|2 4 7 3 i
9/07/202 9 $B1 LHO Bhopal Human Resources : Sundays And Holidays Receved
yeL
o | 00082028 | 107 | TheDeupty General manager & (CDO), | SUB-REQUEST FOR ICT TO CHANDIGARH CIRCLE ON EXTRANCE F;Z""’i:";
SBI LHO Bhapal COMPASSIONATE GROUNDS: ‘:ﬂ‘
Reply not
The Deupty General manager & (CDO) , STAFF WELFARE ACTIVITIES MEDICAL BILLS PENDENCY DELAY g
9 | 18-10-2024 i29 Received
SBI LHO Bhopal 1N SCRUTINY Yok
Reply naot
10 | 19-10.2028 130 The Deupty General manager & (CDO) , REQUEST FOR INCENTIVE DISBURSEMENT UNDER Recaved
SBI LHO Bhopal PERFORMANCE LINKED INCENTIVE SCHEME :Et
e Reply not
11 | 24-10-2024 132 The Chief General manager & (CDOY, Untimely Death of our Bank Offcer: |ate shri Rajvineshwar sl
: 581 LHO Bhopal pratap Singh in dhar indore Module “:m
The Deupty General manager & (CDO) Neply e
12 | 24-10-2024 o ! concern regarding Mid -Year Transfers of officers Received
SBI LHO Bhopal o
133 A
P 3 " Reply not
13 | oz-31-2028 $47 The Deupty General manager & (CDO), Role Based Certification (RBC) : Nen- complince of Cir No. g
' SB1 LHO Bhopal CDO/STU-MANDTRY LEAR/01/2024-25 o
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All Lettars to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
tn the General Secrotary Hoshangabad Road, Bhopal - 462 011

STATE BANK OF INDIA OFFICERS' AS[]IIIATI[]N : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

ASNI2024-25 11 /113 Date. 2ol |1 1202Y4
g

JTEWEYS U4 Hed Ao iRt

yRdlg ®e dF

g vy sy,
iure

-

Hared,

99T Fehet TR F T (one) 35+ R 20.09.2024 F FrEfgwr (Minutes of Meeting) #iT
IR & dey &

Arar 7T 01 8 & A 20 fege 2024 Fr o oot ade smifomfEr w13 (one) 2%
¥ #T49T (Minutes of Meeting) @it 7 w1/ w#f g0 #1 92 424 a1 F wgeaf 921 1 =497 4
oot & 3 o a7 g o

FTH (Minutes of Meeting) HT se{aeeet % #1707 dza & fa iy Fofaf v st o Fgfeas
T ATIT IAT 21 7T 2| AF 7 Faed GRATA R AT F9 72T 2, Aok wwsaren et i # off
foreia 3eae %7 "7 21

e fa e & & Frar 99+t CNe 95F F FTFE (Minutes of Meeting) 97T 372 F77 F1
g, AT Araeas (oAt R ey ¥ B B s e

AT FE e 3EE AT TR AT H,
gerdE

QTW

"T?ﬁ'éfﬁm |
qETEET AT

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450

SBIOA, Bhopal Circle ~ (For Internal Circulation Only) ‘

Website- www.shioabhopal. org

43



SUP - VOICE
Oct.-Dec. 20261 Tan-Hari200E CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION

STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRCLE : BHOPAL

(Registered Tnder Indian Trade Unfon Act 1926, Regd. No. 1562/BPLITY)

Al Lattues to be Addroseed State Bank of India, Local Head Office, Mezzanine Floor,
o td Gbiefal Sevretary Hoshangabad Road, Bhopal - 462 011

ﬁsmfi@ﬁqnmhl ]t’gg Date: 53/ 1| 12024

L
I
The DEM & CDQ,

State Bank of India,

Loca! Head Office,

anopal.
g

Dear 3ir,
Hon'ble Chairman Sir Visit To Bhopal Local Head Office {LHO) On 08/11/2024
It has come te our knowledgze that our respected Chairman Sir is visiting Bhopal on 09t wovember
[Saturday] 2024.
§r traditionally, we put forth reguest for a time slot of 5-10 minLies with our respected Chainman Sir
for nteraction with office bearers of 5B Officers Assaciation whenewver there is a visit of pur respested
Chairman sir and it has been always enterlained.
WWe, therefore, very sincerely requast you to provide for a time slot of 5-10 minules with our respocted
Chairman Sir at LHO on 0% November. The meeting will be entirely a courtesy ane with no
nolitcalfzssociation agenda.
Thanking you in anticipation.

. Yours Sincerety,

¢

iSanjeev Mishra)

GS, SBIOA Bhopal Circle

SBIOA, Bhopal Circle
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|"i"_l SHRIARVIND | 5757916 | 8989238602 | LHO | | ASSISTANT OFFICE WORK
! RADHESHYAM BHOPAL |
PANDIYAR |
. B e m— - — — -I. -
2 | SHRI ASHISH SHUKLA | 55RE410 | 9669201112 | LHO | ASSISTANT OFFICE WORK
I BHOPAL
"3 7| sHRI DEVENDRA 4475879 | 8223017333 | JATKHEDI | ASSISTANT OFFICEWORK
SHUKLA |
y — .
3T UMSUHARTISHARMA | 7664168 | 9407472477 | LHO | LADY REPRESENTATIVi:
i ! BHOPAL | (BHOPAL CIRCLE)
| R = G — b S ——
| &7 TMSPOONAM RAWAL | 573976 | 9770064975 | SHUJALPUR | LADY REPRESENTATIVE
| ll cITy | (BHOPAL CIRCLE)
| k: it = W | o
6 | MSNEELAM | 4326156 | 8458800149 | SMECCC | LADY REPRESENTATIVE
i | CANGEETA | | RAIPUR | (BHOPAL CIRCLE)
| \ RANDULNA | !
— | I S
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BHOPAL MODULE

#woH | AT frowsear | dEEadar | e I35
7 SHRI RISHI ROKADE | 5555272 | 9981151567 | SULTANPU | ORG.SECRETARY (BHOPAL
R MODULE)
8 SHRIANU] KUMAR | 1009626 | 7380088369 | PUNJAPURA | REGIONAL SECRETARY (RS-
SINGH RBO DEWAS)
INDORE MODULE
wH, | ATH TUsF&T | AT AT | TR LS
9 SHRI VIRENDRA 4485785 | 9926406320 | MANAWAR | ORG. SECRETARY (INDORE
SINGH GOUR MODULE)
10 | MS.VANDANASONI | 4334647 | 9407127027 | SME LADY REPRESENTATIVE
PITHAMPUR
11 | SHRI ANAND SONI 5795699 | 9926200703 | TRIMURTY | REGIONAL SECRETARY (R3-
NAGAR RBO DHAR)
DHAR
12 | SHRINARENDRA 5582687 | 9407438308 | JAWI REGIONAL SECRETARY(R-7
SINGH RATHORE RBO MANDSAUR)
JABALPUR MODULE
wH | AH iUy HEAT | HrETed A9 | IR 9%
13 | SHRIPRABHAT 5575346 | 9407017956 | SHAHPUR | ORG. SECRETARY (JABALPUR
MISHRA MODULE)
14 | MS.DEEPSHIKHA 5551307 | 7747884466 | SARB LADY REPRESENTATIVE
PATEL RAJ JABALPUR | (JABALPUR MODULE)
15 | SHRISHASHITOSH 5795206 | 8518881599 | ADB REGIONAL SECRETARY (R2-
MISHRA SHAPURA RBO JABALPUR)
(BHITONTI)
16 | SHRISHUBHAM 7670060 | 7773002391 | BADGAON | REGIONAL SECRETARY (R4-
TRIPATHI RBO KATNI)
17 | SHRIATAL BIHARI 5083591 | 9617334981 | JAITWARA | REGIONAL SECRETARY (R7-
MISHRA RBO SATNA)
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GWALIOR MODULE

#. .

Gt U Hedr | AErEa A9T | TR L
18 | SHRIPARITOSH 5550548 | 9827757025 | RAMBAGH | AGS (GWALIOR MODULE)
PATHAK COLONY
(GWALIOR)
19 | SHRISANJEEV 5587298 | 8871277601 | RBO-1 ORG. SECRETARY (GWALIOR
KUMAR GWALIOR | MODULE)
20 | MSANKITABANSAL | 4335570 | 9826257938 | CITY LADY REPRESENTATIVE
DANELIYA CENTRE (GWALIOR MODULE)
GWALIOR
21 | SHRIHEMANT | 8045305 | 9329876583 | GURUDWA | REGIONAL SECRETARY (RS-
UPADHYAY RACHOWK | RBO SHIVPURI)
SHIVPURI
22 | SHRIANURAG 5794749 | 8109509664 | RAHATGAR | REGIONAL SECRETARY (R6-
TIWARI H DIST RBO SAGAR)
SAGAR M.P.
RAIPUR MODULE
w. | A dIURHEET | HERA A9 | TR LS
23 | SHASHANK BHOGAL | 5036933 | 7415299048 | AO RAIPUR | ORG. SECRETARY (RAIPUR
MODULE)
24 | MSPRIYANKA 5577268 | 9907109732 | TATYA LADY REPRESENTATIVE
BARDHAN PARA (RAIPUR MODULE)
RAIPUR
BILASPUR MODULE
wH. | A ffoE dEaT | AETEd AET | aEer 95
25 | KAPIL KUMAR MANIK | 5552737 | 7771001869 | MANGLA ORG. SECRETARY (BILASPUR
(BILASPUR) | MODULE )
26 | MSSANGEETA RATRE | 5041015 | 9098117567 | RBO-5 LADY REPRESENTATIVE
BALODA (BILASPUR MODULE )
BAZAR
l “
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YR ®e dF et Ty
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All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
0 the General Secratary Hoshangabad Road, Bhopal - 462 011

CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION

STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

ASNi 2024-35 |1t 13F

The DGM & CDO,
State Bank of India,
Local Head Office,

Bhopal.

Dear Sir,
Role Based Certification [RBC) : Non-compliance of Cir No. COO/STU-MNDTRY LEAR/1/2024-25

We refer Bank Circular No. CDO/STU-MNDTRY LEAR/1/2024-25 dated 09/08/2024 which clearly states
on Para 7 (e) page 6 that “The concept of 2 days Training Holiday was introduced in 2020-21 to enable
the officials to attend the online wehinars and go through the study material, before taking the
examination on the second day. The 2 days Training Holiday shall continue for 2024-25 for any ane
attempt for Role Based Certification, which will continue to be treated as deputation”

We also refer to your letter No. HR/IR/AK 935 dated 13/09/2024 para 2 "All guidelines with regards
to Mandatory Learning elements will be complied with”

In absence of clear instructions on Bhopal Circle Site, many officers are being asked by respective
Managers (HR) to appear for examination directly without giving them Training Holiday as a result
officials remain unsuccessful in his/her first attempt.

This is a gross violation on part of controllers since human resource development has always been the
most important oillar for any successful organisation.

On one hand, we deviate from the envisaged environment to be provided to our officials for successful
completion of RBC, on the other hand various stringent penalties are being imposed like stoppage of
5-in-1, lowering of CDS Grade & ineligibility for next promotion.

The above mentioned contradiction not only prevents Bank to achieve corporate goals but also leads
Bank to the verge of compliance risk due to lack of knowledge among officials and prove a serious
hindrance in achieving HR goals which will lead to negative publicity of the Bank in the eyes of the
customers.

In the light of the abovementioned facts, we sincerely request your good office to review the position
in the circle and also allow scroll of instructions for availing of Training Holiday on Bhopal Circle Site so
that no eligible officer is deprived of “Training Holiday”.

Ph.: (0) 2551376, 2575234 E-mail - shicabpl@gmail.com Mob.: 9425016450
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we also sincerely request you to arrange to issue suitable instructions for compliance of circular
instructions in future.

We assure once again that Association is using itsvarious forums to encourage and moltivate all officers
to finish Mandatory Learning within stipulated time schedule.

Assuring our best of ca-nperation & industrial relations.

Yours Sincerely,

[{Sanjesv Mishra)

G5, SBIOA Bhopal Circle
encl- as above

SBIOA, Bhopal Circle ~ (For Internal Circulation Only) 5
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STATE BANK OF INDIA OFFICERS' ASUCIATIUI\I : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Secratary Hoshangabad Road, Bhopal - 462 011
ASN 1202.4-25| 11| 140 : Date: [§ 1)1 12024

The Dy. General Manager & CDO,
State Bank of India,

Local Head Office,

Hoshangabad Road,

Bhopal.

Dear Sir,

SHARING OF DETAILS OF 99TH CNC MEETING IN VARIOUS WHAT’S APP
GROUPS

We acknowledge the receipt of your letter No.HR/IR/AK/077 dated 03.10.2024
and the concerns expressed there in

We assure that such incident will not be repeated in the future
Assuring you our best of co-operation & industrial relations.
Yours Sincerely,

Sk

(SANJEEV MISHRA)
GENERAL SECRETARY

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.shioabhopal. org '
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STATE BANK OF INDIA OFFICERS' UCIATI[IN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Dffice, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
nsm?_OlH/-lell,“-lz Date:20 | || 12034

The Dy General Manager & CDO
State Bank of India

Local Head Office,

Bhopal

Dear Sir,

STAFF WELFARE ACTIVTIES
RECONSTRUCTIONS OF OFFICERS ACCOMODATION AT CHARIMLI

With reference to the captioned subject, we are glad to know that Circle premise department
has taken a decision to reconstruct the old SBI officers’ accommodation located at Charimli,
Bhopal. Presently officers from scale 1 to scale 4 are residing there and area of the flat is very
less with maximum availability of 02 Bedrooms.

2. We would like to update you that 02 Bedrooms flat is not sufficient to stay with family and
elderly children hence officers avoid leasing those flats during allotment. So, keeping in mind
the inconvenience of our officers it is our sincere request to take the decision to construct
minimum 03 Bedroom flats at Charimli.

3. We look forward and hope that premises department will take the consideration of this
accommodation issue and will act accordingly in favour of officers.

4. We express our thanks in anticipation for attention to this matter. We look forward to your
favourable responses.

Yours Sincerely,

(Sanjé?xr’l\ﬂ/is’r;a)

General Secretary

SBIOA, Bhopal Circle

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
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STATE BANK OF INDIA OFFICERS' SUEIATII]N : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

Al Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
1ot General Secratary Hoshangabad Road, Bhopal - 462 011
Asmz«:zq-zs/n/mg Date: 20, | 11 |202Y
To,
The DGM & CDO
State Bank of India,
Local Head Office,
Bhopal
Dear Sir,
Subject: Human Resource — Mission Mandatory Learning / RBCs
With reference to your letter No. HR/IR/AK935 dated 13/09/2024 and the Bank Circular No.
CDO/STUR MNDTRY LEAR/12024 dated 09/08/2024, along with CDO/PS & HRD—CDS/39/2024-25
dated 13/09/2024; we wish to inform you that we are facing several operational difficulties leading
to the contravention of the above-mentioned circulars. The key issues primarily include mid-term
transfers, delayed KRA role allotment and the late opening of mandatory learning in Gyanodaya,
which have resulted in delayed completion of mandatory learning and RBCs.
We would like to highlight the following issues
1. Mid Term transfer:
The mid-term transfer exercise has been a significant factor in the late completion of mandatory
learning and RBCs. Despite the transfer exercise being initiated in Apri!, it is still on-going. As per the
Bank Circular CDO/PS & HRD-CDS 39/2024-25 dated 13/09/2024, it is stated that "the average
performance of the last Y months (out of 10/11/12 months) will be considered for performance
assessment. “However, the delayed transfers, especially those implemented mid-year, do not allow
employees to meet their KRAs effectively within the designated 6 or 8 months. This, in turn, impacts
their career growth, family life, and performance assessments, which contravenes the bank’s
performance assessment guidelines.
2. Delayed KRA/Role Allotment:
The allotment of KRAs typically begins in August or September, which shortens the time available for
officers to perform and achieve their objectives. This delay in KRA allotment, coupled with delayed
role assignments, restricts officers’ growth potential, affects their learning and hampers the timely
completion of mandatory learning and RBCs. As a result, officers face monetary and promotional
sethacks, which ultimately affect the overal! performance of the bank.
Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
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Given the above points, we would like to suggest the following measures for consideration:
1. Timely and Strict Transfer Policy:

A well-defined and strictly adhered-to transfer policy should be implemented, especially avoiding
mid-academic-year transfers. This will enable officers to focus on their assigned roles and
performance objectives, ultimately enhancing branch growth and KRA achievement in alignment
with the Bank's performance assessment guidelines.

2. Timely Allotment of KRA and Mandatory Learning:

A review of the KRA allotment process in CDS should be undertaken to ensure that it is completed
well in advance. This year, Gyanodaya opened the mandatory learning portal only in August, which
has left little time for officers to complete it. Similarly, RBC deadlines have also been pushed back,
and this delay prevents officers from completing mandatory learning and RBCs within the stipulated
time frame. A reward mechanism can also be introduced to motivate officers to complete
mandatory learning and RBCs on time, ensuring better overall learning and growth.

We believe that addressing these issues will not only support the individual growth of our officers
but also contribute to the bank's growth and reduce compliance risks.

We hope these points will be given due consideration and looking forward to your positive response.

Assuring our best of co-operation & industrial relations.

Yours Sincerely,

(SANJEEV MISHRA)
GENERAL SECRETARY
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STATE BANK OF INDIA OFFICERS' DCIATIUN : BHOPAL CIRCLE : BHOPAL

Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters ta be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
ta the General Secretary Hoshangabad Road, Bhopal - 462 011
ASN] 2024~-25[12[11 6 Date:p2 [ 1912024

The DGM & CDQ,
State Bank of India,
Local Head Office,

Bhopal.

Dear Sir,

Realignment Of Jabalpur/Gwalior Module :

Request For Head Ta Head Inter Module transfer

Ve have to infarm you that realignment of various regions were approved w.e.f. 1* May , 2024 in which
Panna & Damoh districts were realigned from Gwalior Module to Jabalpur Medule whereas Sagar
district was again shifted tc Gwalicr Module from Jabalpur Module,

As a result, number of scale | & Il officers having parent madule in Gwalior were shifted to labalpur
Module & vice versa. Due to these changes, officers have been transferred from one module to other
module without any transfer order and their module stay count start from beginning despite
completion of module stay of many of these affected officers in same module.

Repatriation of these officers were discussed in both Gwalior & jabalpur ANCs and beth modules were
agreeing to allow movement of officers on head to head basis from each moduie.

We have received a list of 22 officials (11 each from either module)} willing to move to their parent
madule following displacement due to realignment of regions.

We, very sincerely, request your good office to approve this Inter Module List as a special case arising
out of realignment of regions.

Assuring our bast of co-operation and industrial relations,
Yours Sincerely,

~

{Sanjeev Mishra)
G5, SBIOA Bhopal Circle
encl- as above

Ph.: (0} 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
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APPLICATIONS FOR INTER-MODULE TRANSFER

Please find enclosed copies of applications made on the prescribed proforma by the following Officers seeking
Inter-Module transfer for various reasons. We shall be obliged, if their request could be considered favourably,
without, of course, compromising the Bank’s extant instructions and interests.

Name {PF1 No.}& Present Present | Preferred Maodule Reason{s} for
Present Grade Place of Module Seeking transfer
{Servashri} posting
Abhishek Mani RBO-5 Sagar (Gwalior | Gwalior Jabalpur Module Health lssues. |
(8470014) JMGS-1 Maodule) after
Realignment)
Prakhar ICumar Garhewal RBO-5 Sagar (Gwalior | Gwalior | Jabalpur Module i Mother illness.
(1009674) IMGS-1 Module} after | Treatment in JBP.
Realignment)
Malthone Bra. |
{64332)
Binay Sharma RBO-5 Sagar (Gwalior | Gwalior | Jabalpur Module Wife Posted at
(1009792) IMGS-I Module) after Ayodhya Up Gramin
Realignment) Bank.
Bina Main Bra.
Anjum Asgar RBO-5 Sagar (Gwalior | Gwalior | Jabalpur Module | Father Health lssues.
(1009956) IMGS-{ Module) after
Realignment)
Jaisinagar Bra.
Brij Mohan Singh RBO-5 Sagar (Gwalior | Gwalior | Jabalpur Module Father & Mother
(7397674) IMGS-1 Module) afier iliness. Epilepsy &
Realignment) Low BP.
RACC Sagar
Ved Raj | RBO-3 Sagar (Gwalior ~ Gwalior ~ Jabalpur Module Better Medical
(4308123} MMGS-II Module) after facility .
Realignment) |
RACC Sagar
Rajnish Bhushan Singh RBO-5 Sagar (Gwalior | Gwalior | Jabalpur Module No One to Jook agfter
(8049963) IMGS-1 Meodule) after home posted very far
Realignment) parent location. |
Mandi l:‘kamm'a }
Deenanath Gupta RBO-3 Sagar (Gwalior | Gwalior | Jabalpur Module Proper education i
(6095194) MMGS-11 Module) after facility of Children. |
Realignment} \
Shahpur Ganesh Ganj
Preeti Bhsekar RBO-5 Sagar (Gwalior | Gwalier | Jabalpur Module Maother is Menial I
(3113601 IMGS-] Module) afier patient, '\
Resdtgymeenty. | o e
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Gujrati Bazar

Anish Mehra RBO-5 Sagar (Gwalior | Gwalior | Jabalpur Module Wife pregnant & Old
(7397216)IMGS-1 Module) after age parents.
Realignment)
Arun Kumar Yadav RBO-5 Sagar (Gwalior | Gwalior | Jabalpur Module Family
(6463193) MMGS-1 Module) afier circumstances.
Realignment)
o= = B R e | || = I P e e o0 fl

Yours faithfully, M
(A bhishemg‘ Sinha)

Deputy General Secretary

C to:

Y /
(Abhishek Minha}

Deputy General Secretary

Thanking you and assuring you the best of our co-operation at all times,

The General Secretary, SBIOA (BC). Bhopal for information & necessary action,

SBIOA, Bhopal Circle
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Dear Sir,

APPLICATIONS FOR INTER-MODULE TRANSFER

Please find enclosed copies of applications made on the prescribed proforma by the following Officers seekin g
Inter-Module transfer for various reasons. We shall be obliged, if their request could be considered favourably,
without, of course, compromising the Bank’s extant instructions and interests.

[ Name {PFINoj& | Present Present Module | Prefered Module Reason{s} for |
| Present Grade Place of Seeking wansfer :
| {Servashri} posting B |
Pawan Sharma Shahnagar Jabalpur Module Gwalior Module Father illness & old age |
(1009551 JIMGS-1 RBO-7 Mother. '
Arvind Kumar Puraina Jabalpur Module | Gwalior Module Mother Health issue.
(7017170) IMGS-! RBO-7
Himanshu Tiwari Katni Jabalpur Module | Gwalior Module Mother Health issue.
(6991327) MMGS-11 | RBO- 4
|
Prasant Kumar Abhana Jabalpur Module | Gwalior Module | Mother & Father Health
(1009630) IMGS-1 RBO-4 Katni [ | Issues.
{ \
Ashok Rajput Damaoh City Jabalpur Module | Gwalior Module : Mother & Father Health
(5091616) MMGS-11 | RBO-4 kami | [ Issues.
|
| Shrish Srivastav Ganesh Market | Jabalpur Module | Gwalior Module ‘ Spouse Job.
{7621065) INIGS-] RBO-T
]
Tanay Sharma Hatta Jabalpur Module | Gwalior Module l Mother Health issue,
(1009948) IMGS-I RBO-4 Katni | |
{ ]
Mukesh Doneriya Katni Jabalpur Module | Gwalior Module | Mother Health issue
(7393466) IMGS-| RBO- 4 i
| i
Satendra Sirautiya Amangan] Jabalpur Module | Gwalior Module '1 Father illness & old age :
(5586151) MMGS-11 | RBO-7 | | Mother. .
| | |
|
Rahul Gangoriya Beera ~ Jabalpur Module | Gwalior Module | Father illness & ofd age |
| (8209219) IMGS-I RBO-7 ! { Mother.
! |
Ashok Kumar Katni Jabalpur Module | Gwalior Module Father illness & old age
(739373 1) MMGS-II RBO- 4 Mother. [
]

Thanking you and assuring you the best of our co-operation at all times,
Yours faithfully.
(Abhishek Kumar Sinha)

Deputy General Secretary
Enel, : List
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STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRGLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

Al Lattars to be Addressed State Bank of India, Local Head Dffice, Mezzanine Floor,
tu the General Gecrstary Hoshangabad Road, Bhopal - 462 011
asNj 20242112 ) 1yE Date:o3 [\ 120244
The DGM & CDO,

State Bank of India,
Local Head Office,

Bhopal.

Dear.Sir,

GM Network | and DGM iE & Ops) Visit to Dhar RBO

Please recall the meeting held in respected CGM Sir Office along with GM Network I, Circle Presiden.
Anil Shrivastava, Undersigned and your good self in connection with death of an officer of RBO Dhar
and the working style/behaviour of current Regional Manager,

We have received detailed reports from our Regional Secretary, RBO Dhar and Deputly General
Secretary {Indore Module) in this matter. The highlights of the report are reproduced below for your
kind consideration.

Town Hall Meeting was orzarised on 16/11/2024 in Dhar in presence of GM [NW -1) and KM, RBO
Dhar and entire discussions were focussed only on business.

*  Whereas we were assured specifically that GM (NW-1) would conduct Town Hall Meeting in
absence of RM, RBO Dhar

* Whereas we were assured that the issue of working style/behaviour af Regional Manager be
discussed.

DGM (F & Ops) visited RBO Dhar on 19/11/2024 where DGM Sir delivered 45 minutes speach regarding
compliance and shared in the last that he is here for inquiry & feedback and went tc Pesthampur in
the evening without receiving feedback from officials of RBO Dhar.

¢« Whereas we were assured that inquiry & feedback of RBO officials will also be received.

¢ Whereas we were astured that the guestionnaire would contzin query regarding working
style/behaviour of Regional Manager

DGM (F & OPS) visited Peethampur & Dharampuri branch and got questionnaire filled by 3M & two
officers of the Dharmpuri branch but refused to listen to oral submission of BM Dharmpuri Branch and
DGM (F & Ops) also perfarmed Currency Chest Verification at Dharmpuri.

Ph.: (D) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.shioabhopal. org

‘: 58
\ (For Internal Circulation Only) SBIOA, Bhopal Circle




- E
CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION osctl[.)!cl::024‘J{nO MIaEOZS

Sir if you pursue the reports of Regional Secretary and DGS Indore Module, it is ample clear that both
Town Hall meeting & also the inquiry conducted by DGM (F &0ps) was nothing but only washout to

the eyes completely ignoring the sentiments expressed by respected CGM Sir in the meeting as
mentioned in first para.

Sir officials of Branches/RBO Dhar is still suffering from over aggressive approach, excessive follow-up,
late night calls and threatening behaviour of RM, RBO Dhar. Every officer is forced to work under the
threat of transfer & spoiling of career which is not acceptable to us at all.

We, once again, very sincerely wish to assure that for all of us Bank is the first priority but we cannot

let our members to work in perpetual pressing atmosphere where every task is coupled with threat of
transfer/spoiling of career.

In view of the above mentioned facts and scenario, we once again request to reconduct Town Hall
Meeting in your presence along with AGM HR, CM IR and also the ing uiry be given to you as DGM&CDO
is the sole authority to ensure happy working atmosphere and best industrial relations in the circle.

Yours Sincerely,

ALk

{Sanjeev Mishra)
GS, SBIOA Bhopal Circle
encl- as above
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Al Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,

G )4.‘1{(. e

STATE BANK OF INDIA OFFICERS' AUEATII]N : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

to the General Secratary Hoshangabad Road, Bhopal - 462 011

ASN[202Y4-25])2 | lyg

The DGM & CDO
State Bank of India
Local Head Office

Bhopal

Subject: Propesal for Reward Policy to Enhance Timely Completion of RBCs

Dear Sir,

With reference to your letter No. HR/IR/AK935 dated 13/09/2024, and the Bank Circular No.
CDO/STUR MNDTRY LEAR/12024 dated 09/08/2024, along with CDO/PS & HRD-CDS/39/2024-25
dated 13/09/2024, we would like to propose the introduction of a reward policy for the timely
completion of RBCs in our Circle.

RBCs being mandatory for external compliance, timely completion would not only enhance
compliance but also contribute significantly to achieve the corporate goals of the Bank. Introducing a
reward mechanism could act as a strong motivating factor for employees.

Proposed Reward Structure:

1. First Come, First Served Basis: Early bird incentive rewards on early completion of RBCs, eg:
completion in first month from circular date and second month of circular date and so on similar
incentive for completion of RBCs on first attempt

2. Enhanced Employee Engagement: This structure would promote alertness, vigilance, and a
proactive approach among employees, leading to improved knowledge and understanding of the
evolving banking environment,

Our esteemed institution has previously implemented reward mechanisms in quiz initiatives, which
resulted in significant success and timely completion. This motivates us to suggest this positive
approach, paving the way for knowledge development while setting a benchmark for other Circles.

We believe this initiative would further strengthen our commitment to excellence and compliance.

Yours sincerely,

+

{Sanm;r-a]

GENERAL SECRETARY
SBIOA Bhopal Circle

SBIOA, Bhopal Circle

Ph.: (0] 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450

Website- www.shioabhopal. org
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STATE BANK OF INDIA DFFICERS' AUEIATIUM : BHOPAL CIRCLE : BHOPAL

A (Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)
Al Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,

14 the Goneral Secretiry Hoshangabad Road, Bhopal - 462 011
ASN[2024-25[12]149 Date:ps/ |2 12024

The General Manager
State Bank of India
Network-2

Local Head office
Bhopal

Respected Sir,
Sub: ICT Case under Extreme Medical Condition of Family Member
Mr. Mohan Chandra PF- 5088631, MMGS -1l Ambah Branch (10844)

With reference to abovementioned subject, on the receipt of Shri Mohan Chandra's
request on the ground of extreme medical condition of his mother, we sincerely
request you to kindly consider his Inter Circle Transfer case on a priority basis under
extreme medical condition.

His mother's medical situation necessitates immediate support, and facilitating his
transfer will enable him to provide the required care and attention while continuing his
professional responsibilities.

We recommend his ICT on priority under "out-of-turn” basis.

Thank you for attention lo this matter, we look forward to your favourable response.

Yours sincerely,

4
(Sanjeev Mishra)

GS, SBIOA Bhopal Circle

encl- as above

Ph.: (0) 2651376, 2575234 E-mail - shioabpl@gmail.com Moh.: 3425016450
Website- www.shioabhopal. org
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Al Letters to be Addressed State Bank of India, Local Head Dffice, Mezzanine Floor,

{Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

to the General Secretary Hoshangabad Road, Bhopal - 462 011

usrgrfzozq—zsl 2] 15D
Q,

The General Manager
State Bank of India
Network - 2

LHO Bhopal

Subject: Forwarding of Grievance Submitted by Mr. Manish_Krishna Sinha (P.F. No.
6082823)

Respected Sir,

With due respect, we are forwarding herewith the grievance submitted by Mr. Manish Krishna
Sinha, Deputy Manager at Damoh Branch (Code-355), for your kind consideration and
necessary action.

Mr. Sinha has requested a transfer to Gwalior or a nearby location on compassionate grounds
due to his serious health condition, including diabetes, hypertension, and a recent heart
attack. He has outlined the challenges of managing his health while living alone in Damoh and
the critical need for proximity to his family and advanced medical facilities.

The details of his health condition and the difficulties faced by him have been elaborated in
his attached representation. Given the seriousness of the matter and the impact an his well-
being, | kindly request you to review his grievance sympathetically and consider his Inter
Meodule Transfer on priority "out-of-turn" basis.

Thank you for your attention to this urgent matter.

Yours sincerely,

i

(Sanjeev Mishra)
GS, SBIOA Bhopal Circle

SBIOA, Bhopal Circle

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450

Website- www.shioabhopal. org
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All Lotters to be Addressed State Bank of India, Local Head Office. Mezzanine Floor,

STATE BANK OF INDIA OFFICERS' ASSUGIATION BHOPAL CIRCLE :

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

o the General Secretary Hoshangabad Road, Bhopal - 462 011

nsm:zomh;g[n_/ls:]. Date:0 5112 /2024
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Ph.: (0} 2551376, 2575234 E-mail - shioabpl@gmail.com - Mob.: 9425016450

Website- wwuw.shioabhopal. org
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STATE BANK OF INDIA UFFICEBS'ﬁSSBEIATIDN BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Tracde Union \et 1926, Re e, No, 1362/BPLA 3

All Letters o be Addressed State Bank of India, Local Head Office, Mezzanine Floor, )
to the General Secretary

SRS ) B Hoshangabad Road, Bhupal 462 011

ASH]202H,QSI|2,|§L Date: 051 [ 1202
‘Iﬁr
I HETEGE , (CDO)
FITHTE ST e
~ HEREF,

mmmﬁtﬁrmﬂwﬁ%m%@
wquqw?%%wmmwﬁ#ﬁhmmeWT
mm?qrwﬁm/ﬂﬁﬁrﬁmwfraﬁr%ﬁﬁrﬂwamwﬁﬁmﬁmwmn

F FATT # = T B e amETar 2T 10) 9 ) TRy 7 By # | 5w i

A H AT B g wder o R ot # snea 86 101 (Tt a1 Freft rfor ey
12 AT W (OUT STANDSING ) 517 vt # | st Rrererrr vy st iy straores 2 |
¥ AR 9T R JeteT wve F T (OUT STANDSING) 101 (3t
F) wRBO%mwﬁeﬁqﬁmwmﬁﬁmm%W%qﬁﬁﬁ:ﬁ%ﬁ
~ AT FTATE i s

qTAr

?r%v%r

aﬁﬁrﬁwqm—-rﬂﬁ-‘?

Ph.: (D) 25513786, 2575234

E-mail - shmahpl@gmml com Mob.: 3425016450
Website- www.shioabhopal. org

SBIOA, Bhopal 69 (For Internal Circulation Only)
, Bhopa




CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION

SUP - VOICE

ISIA ITNAOIAL '8 ISIMUYIA d3d SV STHONYHE NI 101 DNIONId SONNE JHVIT13M J4Y1S

) )
£ £90761T o8 |5vo9zoiz 0z [ovsTeT iz [@evseosz | 0T [esbene I [reesit 9 s 1 oL pueis |
FOLEUT ] EZT A “_umwmm 4 Sogre 7 EO-DEH |
71796 T BEOTT T % ooebe £ |ooooE T jgen t | 7
looss = G S =
ToEviz 8T G0BIT | s |o=09s ¢ |poseE Z  |ozsik v dndivd oV |
a0L i 1 i I R [ T T ooi |
T T T T ) 5093
z ) D038T [ Z i Ve
z 055t L i CEC-D3E
7 [ T 0SbbL ’ 0 91
7058 ] [CoEaT ¢ ovase I ] m e
BYTI5T ST [558L8 v 09669 g |veest E {00t i ¥Nd1YavI oY
a5zt L gy T i LR
(OoE6s £ 0001 T |ooEr T ooote T S i cooTE
TS1CT T z m To06 T “ iete T i P RET
005E9 v |doret [ 1 Joomsz T | i _ | Eooaw |
BEROL ¥ 56 1 i DORST £ ) To-oay
¥ GEODE T§ lwEeair T omE T |ow T [o-03H
|r"6E£902 v (res09s v [0591€ | v |ooose v [0vB9T b [151E T | . J0aN| 0¥ |
B0'E0RE T 80505 B | ETECEY
o7z £ . G733 T S0-534
[BODEOE_ z 30°5088 T o 2z % HOITYMED OV |
{OOpGL £ ‘ { SOrTE
lipeT0T 5 |oowE E T | ’ i [ sorwan |
{GE5LE 4 i S T |oeez T E | I zoom
1995257 E | oane T |sggEe z 2 T Tooi |
69TTE9T Z1 00¥£6 | € |eospT £ |60%6E R E Hndsy8 Ov
DSET T m . [ i X i e
Q00aT L | CO0sT 1 . EORaET
3/86ZT ¥ z m RE z 5653
S0TLELT £ g T [|oneat Bl s tooiE |
B T |oosez 7 |geeve | &€ . go-ode |
] ] 1 o%ET | e Joam 1 ] T | B T
v a0 T juooie z L | oo
[soegreee | ¢k £0°860£Z v |00663 £ [s8811T | % [0@9s T |og9zel r . TV OHE OV
[ INMOWY 101| "D [e3el| LMNoWY 101 "LN3 INOOWY 31| LNT | LRAoww ol iNd | LNNOWY 101 "LNG | LNROWY 101] "IN3 | INNOWY 1C1] “LN3 S| MOY
[=1el 40 Wng| 40 QR jo gl 40 opl jowng! 40 ON jo Wng| 40 on | mwng| 4o e _ ooang| 40 2Rk
m | £20Z ze0z 1Z0T 0Z0Z 6107 810z |

SBIOA, Bhopal Circle

(For Internal Circulation Only)



CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION

SUP - VOICE

Oct.-Dec. 2024 | Jan.-Mar. 2025

All Letters to be Addressed
to the General Secratary

Hoshangabad Road, Bhopal - 462 011

STATE BANK OF INDIA UFFICERS ASSGEIAUON BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 15362/BPL/73)
State Bank of India, Local Head Office, Mezzanine Floar,
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STATE BANK OF INDIA OFFICERS' SU[:IATII]N : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
s the General Secratary Hoshangabad Road, Bhopal - 462 011
ASNIz 02 4-25[12]15Y Date:0(, | |2 1202\

The DGM & €CDO,
State Bank of India,
Local Head Office,
Bhopal.

Subject: Suggestions regarding the Welfare of Lady Officers during Pregnancy and
Lactation Stages

Dear Sir,

‘We would like to humbly submit a few suggestions to enhance the welfare of female officers,

particularly regarding their health and well-being during pregnancy and lactation.

It is highly recommended that the bank consider introducing flexible posting arrangements

for female officers during pregnancy and lactation. These stages come with significant

physical, emotional, and psychological challenges, which include fatigue, mobility limitations,
and emotional strain. In addition, lactation requires frequent breaks for nursing and bonding
with the newborn. Given these demands, it would be beneficial for the bank to provide
postings closer to family or support networks to ensure the health and well-being of female

officers during these crucial life phases.

For example, when both the husband-and-wife work for the bank, offering the option for

them to be posted in the same |ocation or nearby branches would create a supportive

environment. This arrangement would allow both partners to share family responsibilities

such as attending medical appointments or handling emergencies, thereby minimizirig stress

and maintaining a healthier work-life balance.

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mab.: 9425016450
Website- www.shioabhopal. org
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# real-life scenaric would involve a couple working in different locations, with one spause
posted far from family support. In such cases, the officer may face difficulties in balancing
wark duties with childcare needs. Allowing both spouses to work in proximity would reduce
stress, minimize travel fime, and improve overall productivity. This setup would also make it
easier for the mother to manage her professional and personal responsibilities, ensuring a

smcother transition back to work,

Frarm an organizational perspective, such flexible posting arrangements can lead to reduced
ahsenteeism and fewer requests for extended leave, Fermale officers who feel supparted are
less likely to experience burnout leading to better retention rates and increased job

satisfaction,

This, in turn, would contribute to a more engaged and productive workforce, Therefore,
implementing flexible posting policies would not only support the health and well-being of
female officers but also demonstrate the bank’s commitment to diversity, eguality, and work:

life balance.

By adopting these measures, the bank would set a positive example in fostering an inclusive
and supportive workplace culture, leading to improved marale, loyalty, and retention amaong

fermnale officers.

Yours sincerely,

A

SANJEEV KUMAR MISHRA
(GENERAL SECRETARY }

Oct.-Dec. 2024 | Jan.-Mar. 2025
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. v e oo )
28, o STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRCLE : BHOPAL § JRCsi®
Somn (Y (Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73) 5 es“ B~
All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor, ]
to the General Secratary Hoshangabad Road, Bhopal - 462 011
ASN|2024-25]12]185 Date: (; | [2 1202

The DGM & CDO,
State Bank of India,
Local Head Office,
Bhopal.

Subject: Suggestions regardi f icers during Pregnancy and
Lactation Stages.

Dear Sir,

This is to humbly submit a few suggestions that may positively impact the welfare of our
female officers, especially regarding their health and well-being during the stages of
pregnancy and lactation. These suggestions are aimed at promoting a healthier, more
supportive work environment while also ensuring minimal disruption to the productivity of
our officers during these important life stages.

1. Sanitary Napkin Dispensers in Lavatories:

It would be a great improvement if sanitary napkin dispensers were installed in the lavatories
across all branches and offices. This simple initiative will enhance comfort and convenience
for female officers and staff, ensuring that they always have access to essential hygiene
products.

2. Day-Care and Créche Facility:

The availability of a day-care or créche facility near the office or branches would support
officers who are parents, enabling them to work with peace of mind knowing their children
are well-cared for. This facility would not only enhance work-life balance but also help reduc=
unnecessary sabbatical leaves and absenteeism due to child-care concerns.

3. Child Care Leave (CCL) for Two Years with Pay:

We propose the infroduction of a childeare leave policy that offers paid leave for up to two

years for female officers. aligned with central government provisions. This would assist our

Ph.: (D) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.shioabhopal. org
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officers in balancing their professional responsibilities with the critical early years of child-

rearing.

4. Surrcgate Parenthood for Late Marriage Female Officers:

As an additional measure, | would also recammend that the bank consider providing a
supportive framework and monitory claim as a part of medical facility for female officers who
are opting for surragacy. Such a policy would ensure that women who wish to experience
parenthood later in life, due to career or personal reasans, are not disadvantaged in their
professional journey.

We believe these measures, if implemented, will not only improve the averall well-being and
marale of female officers but also contribute to better retention and satisfaction in the
waorkplace.

We look forward to your kind consideration and would be happy to discuss these suggeslions
in further detail.

Thank you for your attention 1o these matters, and | rema'n grateful for your continued efforts

roward the welfare of all the officers, especially of Lady Officers.

Yours sincerel
]
%{Z/—i

SANJEEV KUMAR MISHRA
{GENERAL SECRETARY)

SBIOA, Bhopal Circle (For Internal Circulation Only) |
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STATE BANK OF INDIA OFFICERS' AUCIAT]UN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
ARG Sherisiry Hoshangabad Road, Bhopal - 462 011
ASN 2024 35 [v2) (5T Date:0(, 112 12024

The DGM & CDO,
State Bank of India,
Local Head Office,

Bhopal.

Dear Sir,

Suggestions Regarding Reconstruction Of Officer's Accomodation At Charimli Bhopal

We acknowledge the receipt of your letter no. HR/IR/AKR/382 dated 05 Dec 2024 and the note
supplied by AGM (P&E) in this matter.

We have absoultely no issue if the standard for accomodation upto TEGS VIl are prescribed by the
Corporate Centre but only wish to highlight the plights of officers when he/she brings all the furnitures
& fixtures provided by the bank and also has his/her parents living in with the officer.

Sir! We have seen the difficulties faced by Scale | to Ill officers in the present accomodation extended
by the existing Char Imli Officers Quarters and if the present standard fails to accommodate a family
whose parents reside with them and who have availed all the furnitures & fixtures provided by the
bank then we should raise thise issue in proper Corporate Centre forum since the layout of the
proposed staff residential buildings at Char Imli, Bhopal is yet to be designed.

Assuring our best of co-operation & industrial relations.

Yours Sincer

(Sanjeev Mishra)
GS, SBIOA Bhaopal Circle
encl- as above

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.sbioabhopal. org
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Oct.-Dec. 2024 | Jan.-Mar. 2025

Al Letters to be Addressed
1o the General Secretary

STATE BANK OF INDIA OFFICERS' ASS{]EIT[BN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

State Bank of India, Local Head Office, Mezzanine Floor,
Hoshangabad Road, Bhopal - 462 011

Asmzw.t-t/.z{fu Jiu2 Date:d0 | 11 12024

The Dy General Man
State Bank of India
Local Head Office,
Bhopal

Dear Sir,

STAFF WELFARE ACTIVTIES

ager & CDO

RECONSTRUCTIONS OF OFFICERS ACCOMODATION AT CHARIMLI

With reference fo th
has taken a decisio

Bhopal. Presently officers from scale 1 to scale 4 are residing there and area of the flat is very
less with maximum availability of 02 Bedrooms.

2. We would like to

elderly children hence officers avoid leasing those flats during allotment. So, keeping in mind
the inconvenience of our officers it is our sincere request to take the decision to construct
minimum 03 Bedroom flats at Charimli,

3. We look forward

accommodation issue and will act accordingly in favour of officers.

4, \We express our thanks in anticipation for attention to this matter. We look forward to your
favourable responses.

Yours Sincerely,

{Sanjéﬁv/m/is:;}

General Secretary

SBIOA, Bhopal Circle

e captioned subject, we are glad to know that Circle premise department
n to reconstruct the old SBI officers’ accommodation located at Charimli,

update you that 02 Bedrooms flat is not sufficient to stay with family and

and hope that premises department will take the consideration of this
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(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
ASN 2034 -25 12|15} Date:0(, [ 12 1202

The DGM & CDO,
State Bank of India,
Local Head Office,

Bhopal.

Dear Sir,
Clarifications Regarding Role based Certification (RBC) : Two Days Training Holiday
We acknowledge the receipt of your letter no. HR/IR/AKR/383 dated 05 Dec 2024.

We regret to state that the reply received was only a reiteration of the circular whereas we were
approached by the officers as to how they can request for “Training Holidays” when Manager (HR) is
just calling the officer and asking him/her to appear for the examination directly without mentioning
anything about “Training Holidays”.

Moreover, the mentioned circular only talks of the availability of “Training Holidays” but it did nct
specify as how to request for it and from whom it will be sanctioned i.e. from RBO or from L&D.

Hence, we once again very sincerely request you to allow scroll of instructions for availing of “Training
Halidays” on Bhopal Circle Site so that no eligible officer is deprived of “Training Holidays"

Assuring our best of co-operation & industrial relations.

Yours Sincerel

[Sanjem::}-

GS, SBIOA Bhopal Circle

encl- as above

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Wehbsite- www.shioabhopal. org
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Oct.-Dec. 2024 | Jan.-Mar. 2025

1o Sa it Dty Hoshangahad Road, Bhopa! - 462 011

STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd, No. 1562/BPL{73)
AN Letiers to bo Addressad State Bank of India, Local Head Dffice, Mezzanine Floor,

ASN{2024-25 |11 13

The DGM & CDO,
State Bank of India,
=3 Local Head Office,

Bhopal.

Dear 5ir,

Date:p} | 1| 12024

Role Based Certification (RBC) : Non-compliance of Cir No. CDO/STU-MNDTRY LEAR/1/2024-25

We refer Bank Circular No. CDO/STU-MNDTRY LEAR/1/2024-25 dated 09/08/2024 which clearly states
on Para 7 (e) page 6 that “The concept of 2 days Training Holiday was introduced in 2020-21 to enable
the officials to attend the online webinars and go through the study material, before taking the
examination on the second day. The 2 days Training Holiday shall continue for 2024-25 for any one
attempt for Role Based Certificatian, which will continue to be treated as deputation”

We also refer to your letter No. HR/IR/AK 935 dated 13/09/2024 para 2 “All guidelines with regards

to Mandatory Learning elements will be complied with”

In absence of clear instructions on Bhopal Circle Site, many officers are being asked by respective

Managers (HR) to appear for examination directly without giving them Training Holiday as a result

officials remain unsuccessful in his/her first attempt.

This is a gross violation on part of controllers since human resource development has abways beso the

mast impartant gillar for any successful organisation.

On one hand, we deviate from the envisaged environment to be provided to our officials for sutcessful
completion of RBC, on the other hand various stringent penalties are being imposed like stoppage of

5-in-1, lowering of CDS Grade & ineligibility for next promotion.

The above mentioned contradiction not only prevents Bank to achieve corporate goals but also leads
Bank to the verge of compliance risk due to lack of knowledge amang officials and prove a serious
hindrance in achieving HR goals which will lead to negative publicity of the Bank in the eyes of the

customers.

In the light of the abovementioned facts, we sincerely request your good office to review the position
in the circle and also allow scroll of instructions for availing of Training Holiday on Bhopal Circle Site so

that no eligible officer is deprived of “Training Holiday”,

SBIOA, Bhopal Circle
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STATE BANK OF INDIA OFFICERS' AUCITIUN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)
All Letters to he Addressed State Bank of India, Local Head Office, Mezzanine Flaor,
to the General Sacratary Hoshangabad Road, Bhopal - 462 011

ASN | ISE Date: 12 J2 120 24
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(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

ANl Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floar,
9 the General Secretary Hoshangabad Road, Rhopal - 462 011
ASNI2024-2512]) G0 Date: 20 [ |2 12024
To,

The Asst. General Manager (iR}
State Bank of india

Local Head Office

Bhopal

Dear Sir,
100" CIRCLE NEGOTIATING COUNCIL MEETING

Aprepos above, we agrez with the proposal of holding 100™ CNC Meeting on 24.12.2024 & advice as
under:-

2. We propose that the ineeting should be conducted with physical presence of all the participants
to-wishold and maintain the sanctity of the said forum. Please arrange to inform all the parlcipants
to enible them to make necessary travelling arrangements. List of the participants {Annexure-) is
enctosed for your ready reference.

3. The agenda for the said meeting is enclosed herewith (Annexure 1),
Thanking you,
Yours faithfully

A

SANJEEV MISHRA
GENERAL SECREYARY

Encl: As abovn

Ph.: (0} 2551376, 2575234 E-mail - shioabpl@gmail.com

Mob.: 9425016450
Wahzite. wannaeshinabhaonal. org
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ANNEXURE-I

PARTICIPANTS LIST
S/NO |NAME DESIGNATION
1 ANIL KUMAR SRIVASTAVA CIRCLE PRESIDENT
2 HARI SINGH DALODIA VICE- PRESIDENT
3 RAHUL MADHUKAR SOMKUWAR VICE- PRESIDENT
4 SURESH BABU MEENA VICE- PRESIDENT
5 SANJEEV KUMAR MISHRA GENERAL SECRETARY CIRCLE
6 RAJNISH POURANIK DY.GENERAL SECRETARY CIRCLE
7 SHIV PRASAD AHIRWAR DY.GENERAL SECRETARY CIRCLE
8 SWAPNIL CHATURVEDI DY.GENERAL SECRETARY CIRCLE
9 SATENDRA SINGH TOMER SECRETARY FINANCE CIRCLE

10 GOURI SHANKAR BAWANE ASST. SECRETARY FINANCE CIRCLE
11 RASHMI RANI ORGANISING SECRETARY CIRCLE

12 VIVEK MISHRA ORGANISING SECRETARY CIRCLE
13 MS.BHARTI SHARMA LADY REPREAENTIVE

14 MS.POONAM RAWAL LADY REPREAENTIVE

15 MS.NEELAM SANGEETA KANDULNA LADY REPREAENTIVE

16 KSHITI) PRAKASH TIWARI ZONAL PRESIDENT BHOPAL

17 SUBIN KUMAR SINHA DY.GENERAL SECRETARY,BHOPAL
18 SHRIKRISHNA BOKADE ZONAL PRESIDENT INDORE

19 KANHAIYA PATIDAR DY.GENERAL SECRETARY INDORE
20 VINOD KUMAR RATNAKAR ZONAL PRESIDENT ,GWALIOR

21 VIVEK RAWAT DY.GENERAL SECRETARY GWALIOR
22 SANJAY SINGH BAGHEL ZONAL PRESIDENT JABALPUR

23 ABHISHEK KUMAR SINHA DY.GENERAL SECRETARY JABALPUR
24 RAJENDRA KUMAR SAHU ZONAL PRESIDENT ,BILASPUR

25 DAMODAR HEMBRAM DY.GENERAL SECRETARY BILASPUR
26 MANTOSH KUMAR RAI ZONAL PRESIDENT ,RAIPUR

(]
=

Y. GOPAL KRISHNA

DY. GENERAL SECRETARY RAIPUR
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Annexure-1

(A) PERSISTING AGENDA

1. Multiple whatsapp groups are still functional in AOs/RBOs.

5 Misbehavior/Deliberate insult and use of foul language by senior
officials.

3, Posting of adequate staff at the Branches as per Branch categorization.

4. Restriction on excessive follow up. Branches must not be forced to
submit daily business figures which are already available through
Management Information System (MIS).

5. Installation of voice enabled CCTV at all branches.

6. As per manpower planning no single man branches should exist.
However, 462 branches are still functioning with single officer. In view of
this, no new branches should be opened till shortfall of officers are met
with (some branches should be merged for better management).

7. All suspended officers are not able to submit their claims in HRMS due to
disabling of their ADS id.

8. Even after agreeing in previous CNC meetings

(i)  Calling of officers on Sunday/Holiday is still being done without
competent authority permissions. Officers are still forced to
work on holidays on oral instructions.

(i) Late sitting is still continuing in many offices.

(ili) Teams meeting are still continuing beyond working hours.

9. In view of large numbér of CBOs joining in Bhopal circle, withdrawal of
earlier issued letter by erstwhile DGM & CDO restricting urban posting of

CBOs should be dispensed with.

SBIOA, Bhopal Circle
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(B) AGENDA FOR THE MEETING

1. Training of Staff/family for CPR and fire extinguisher

2.Looking to the present scenario of heart cases availability of medical kit of
such diseases is an urgent need and should be made available at each & every
unit /branch.

3. Review of transfer/posting of PWD & person suffering from severe illness in
entire circle,

4. Request for mid-term review of circle transfer policy in view of the latest
guideline issuedby central government.

5. Multiple login days are very common in many RBOs specially for cross selling
products due to this officers are not able to focus on basic banking
responsibilities and it is also affecting their personal life.

6.Whatsappmessages from the controllers should be strictly restricted
between 8 p.m. to 8 a.m. except in extreme emergency.

7. Annual encashment of privilege leave facility — issue regarding cut-off date in
hrms, as per circular no cdo/p&hrd-ir/67/2020-21 dated 21.12.2020 it has
come to our notice that the hrms system does not allow access to the claim
menu after the cut-off date for the salary correction month, which typically
falls well before 31* December. Several members are unable to submit their
claims within the stipulated timeline.

8.There is a severe issue of attending CDM/ATM machines during working
hours at single officer/single assistant branches. Since both employees have to
leave the branch unattended during this period, during such time who will take
responsibility for the branch? No SOP (Standard Operating Procedure) has
been created for this scenario, and guidance on this matter is essential.

9. Inclusion of Raipur Centre under the Area -1 category: As per the provisional
population data available on the Raipur Collectorate website, the population of
Raipur has crossed 14.00 lakh.

SBIOA, Bhopal Circle
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10. Consideration for implementing workplace stress management &wellness
initiative to effectively mitigate the impact of stress, ultimately enhancing
productivity &morale. We would be happy to share ideas on how we can
implement these initiatives. .

11. Branch premises condition needs immediate attention:

¢ Murmunda (09092) RBO- 2 Bhilai

e Chhuria (03757) RBO- 2 Bhilai

¢ Kondagaon (01265) RBO — Kanker

e Tadoki (18631) RBO-4 Kanker

e Beohari(06075) RBO-3 Shahdol

e Pushprajgarh(12189) RBO-3 Shahdol

e Market Area Branch Shahdol(12188) RBO-3 Shahdol
e Shukrawariasusner(30070) RBO- Ujjain
e Nayapura Ujjain (03344) RBO-5 Ujjain
e Naisadak Ujjain (492)RBO-5 Ujjain

e Patni Bazar Ujjain(30191)RBO-5 Ujjain

12. Permanent peons/Messangers have not been posted in the Currency Chest
Branches.

13. In branches where a single lady officer serves as the branch Manager, an
exemption should be granted from the Risk Score Matrix report’s score. It is
essential to have a security guard posted to prevent incidents such as theft,
robberyor any other unfortunate incidents, thereby reducing the branch’s
security risks.

14. As a sequel of realignment of regions, it was necessary as had been done in
the past to obtain option letters from our officers posted in that territory
viz.Panna, Damoh&Sagar as to whether they would like to remain either in
Jabalpur or Gwalior module as the case may be,accordingly 11 officers who are
posted in Jabalpur & equal number of officers in Gwalior module have opted
for posting in Gwalior & Jabalpur modules respectively.

SBIOA, Bhopal Circle
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All Letters to be Addressed
1o the General Secratary

State Bank of India, Local Head Dffice, Mezzanine Floor,
Hoshangabad Road, Bhopal - 462 011

ASNI202u-25[12] 168
The Chief General Manager,
State Bank of India,

Local Head Office,
Bhopal,

Respected sir.

Subject ~ SBI Personal loan (Xpress credit) Implementation of CPC flow, falli ng into “Exception Case”

For prevention of frauds under Xpress Credit, our bank has implemented multiple risk mitigation
measures, wef. 01.06.2024 the competent authority wide circular NBG/PBU/PL-XPRESS/7/2024 — 25 dt

31 May 2024 has approved to treat all Xpress Credit loans falling under under any of the following criteria
as "Exception Cases”

Any change in SB/ Salary package product code in last 6 months,
Any change in KYC details in last 6 months,

Any change in branch code in last 6 months,

Salary account less than 6 months old,

New-To-Credit (NTC) customers,

Cases where Pre-Sanction Survey (PSS} is mandatory,

Any amendment in salary values fetched by Perfios in RLMS (including scenarios where no value
is fetched by Perfios)

8. Cases beyond the delegation of financial powers of the branch.

Nowv s wp e

Wide circular No NBG/PBU/PL-XPRESS/12/2024-25 dated 01.07.2024, Instruction were issued as -No
Xpress Credit loan application of these “Exception Cases” should be sanctioned at branches w.e.f
01.06.2024 All such loan applications of “Exception Cases” should be mandatorily sent to RBO/ RACC/

SUP - VOICE

Oct.-Dec. 2024 | Jan.-Mar. 2025

Date: 23112 |202Y

- RCC/ Z€C for sanction (as per delegation of financial powers) in RLMS, till further instructions. Post
sanction activities viz. documentation, disbursement and monitoring will continue to be handled at
sourcing branch itself. No deviation to be permitted in this regard. The competent authority wide circular
No NBG/PBU/PL-XPRESS/12/2024-25 dated 01.07.2024, has decided that w.e.f 01.07.2024, all such
Xpress Credit loan applications of “Exception Cases” should be mandatorily send to CPC for sanction (as
per delegation of financial powers) in RLMS. For the purpose of processing & sanctioning of Xpress Credit
Loans of these “Exception cases” instructions were issued to identify one existing CPC under each
Administrative Office (AO), at AO centre with dedicated AMT with brief action expected at branch & CPC
level against each “Exception case.” As per Annexure — following CPC where Identified in Bhopal circle
for handling Xpress Credit loans of “Exception Cases”-

A0 [ Nameofcpc (RACPC/RASMECC) | CPC CODE )
[AOBHOPAL | RACPC?2, Bhopal = " |e1070 )
AOIndore | RACPCHI, Indore - 61053
(AOBilaspur | RASECC, Bilaspur B 5267 B
A PN AOGwalior | RACPC Gwalior | 539
& |AOJbalpur | RACPC Jabalpur 5036 J
¥ o it LWCRSE BHE 035 |
—_———
Ph.: (0) 25513786, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450

SBIOA,

Website- www.shioabhopal. org
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The Chief General Manager (Retail Loans) wide letter no RL/PL/218A/087 dated 20.06.2024 has advised
brief roles and responsibilities of CPC staff with “tentative manpower” that may be planned by the Circle
for the proposed AMT. The competent authority envisaged preductivity of 20 proposal per day for
processing officer, considered working time of 7 % hours a day and per proposal 22.50 minutes,
productivity of 40 proposals per day for sanctioning officer considering working time 7 % hours a day and
per proposal 11.25 minutes. For Bhopal Circle the competent authority proposed 39 Processing officer
and 19 Sanctioning Officer with an average of 771 proposals per day.

Going through processing of the loan application received from COD, processing officer vested with
following important responsibilities with TAT of 1 Day-

Accepts the loan application in RLMS as allocated by COD.

Processing officer goes through the loan application immediately and inform the sourcing entities,
atone go by an e-mail on the same day of receipt in RLMS, about discrepancy and/ or additionally
requirements, if any. A copy of the e-mail detailing the deficiencies observed/ additional
requirements to be marked to the controller (RM)/CM (Credit) of the concerned Branch for
monitoring and faster response.

PO Checks the dedupe details if any

PO goes through the PSS report submitted in RLMS and gets random PSS conducted, wherever
required.

PO undertakes re-verification of KYC and Income documents on the basis of documents submitted
by the branch and the details available in CBS and transaction in the account.

Verifies the exceptions if any. Re-checks for eligibility

Verifies Saving Bank/Salary Package product code change in last 6 months and inputs his
comments.

Verifies Salary credited from account statement in CBS for last 6 months that has been fetched by
system in RLMS or inputted by the branch.

Verifies the PAN from CBS and changes if any in last 6 months and inputs his comments,

Verifies Branch Code changes from CBS and inputs his comments.

Ascertains the genuineness of employment on the basis of the documents submitted by the
branch and the data available in CBS.

Checks customer consent for closing any existing one loan or both loans.

Analyses the CIC report and checks whether all existing obligations are considered in income
details.

After completion of the appraisal, recommends the application to sanctioning/underwriting
officer along with his/her recommendation in RLMS

Maintains a record of deficiencies found in loan application (sourcing entity-wise) and discusses
about these issues during periodical interaction with AO/RBO/Branches.

Sanctioning /Underwritting Officer vested with following role with TAT of same day.

Receives loan application in his “My task” in RLMS from Processing Officer,
Checks the alert generated by Hunter and the comments made by FCO, in any and takes a decision
accordingly.

Checks all details and sanction/underwrites/rejects the loan.

Once sanctioned, the loan has to be controlled by the next higher authority.

SBIOA, Bhopal Circle
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It is pertain to note that, all sourced proposals are not of same nature, some proposals needed more time

and focus, based on various modus operandi and tactics used by fraudsters in Frauds in Xpress Credit we
learned that-

1.

Fake documents are constructed by middlemen in such a manner that prima facie, they appeared
genuine to the naked eye. Post implementation of CPC workflow some CPCs of our circle reported
cases where salary slips of “Voluntary service” (Home Guard) employee manipulated in such a
way that it looks like salary slip of permanent employee. Particulars of the salary modified by
breaking the Basic Pay into Basic Pay, DA, & Other allowance, with deduction of Professional Tax,
GIS & NPS Employee contribution, to match the net salary credited in bank account, designation
of the employee “Home Guard” also replaced with other permanent employee designation. CPCs
are not equipped with tools where they can verify the genuineness of employment and
authenticity of the salary slips, submitted by sourcing entity.

Address of workplace/ residence of the applicant maintained at distant places manipulated at
place nearest of sourcing branch for sanctioning of the loan proposals. in such cases most of the
applicant not visited branch. Due to large geographic area of the module operating functionaries
at CPC are unable to identify the distance.

Due to diversity of various modes of credit, ascertaining genuineness of source of credit is a
challenging task.

Based on information received from various operating staff following manpower are deployed in various
RACPCs for handling Personal loan Exception Cases-

[ Narﬁ?&f?:ﬁlf = Processihg_ —\ ggnctioning_ Sanctioning Avg Proposal | Avg Proposals \
(RACPC/RASME | officer* Officer Scale | Officer Scale | processed per | processed in
cC) 1]} v day Log —in

day/Month
End

T ¢ S— I S— S S—F
AOIndore | 02 o2 “lor |85 150+ ,
AO Bilaspur 02 ) 01 ~jor  ja0 | 200+ '
AO Gwalior 02 oo 01 75 ~ | 150+
AQ Jabalpur 04 02 01 (+HL) 80 150+ |
AO Raipur 01 loo o1 120 200+ '!

*Apart from perma-neni posted—ﬁ'o some processing officers are pr_ocessing loan application from their
respective RBOs.

As per above table it is evident that processing officer at CPCs are handling more than 35+ personal loan
application per day, similarly sanctioning officer is handling 50+ personal application per day. Number
increased in double digits at “Log in”f Month end. Disposal of the application in time bound manner per
day, without taking rest leads operating staff in the “Decision fatigue”. Studies has proven that a tired
mind is likely to make costly mistake.

To strengthen the process of CPC workflow the competent authority with certain important modification
under the product post implementation of CPC flow, wide circular no NPB/PBU/PL-XPRESS/18/2024-25

dated 22.08.2024 issued revised instructions as-

SBIOA, Bhopal Circle
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Tﬁewscd Instructions

‘__Ewiant Norms AL 3 .
One existing LPC under each Admlmstrdtwe Oﬁme \—B_i:anchGS of RBO which are arrpady hnked Wlth\

| (AQ), at AD centre, wherein dedicated AMT will be | Retail CPC [RACPC/ RASMECC): All the branches
formed for processing & sanctioning of Persanal | under control of those RBO, where CPC is finked, l

Loans of "Exception cases™. l will submit their propesal to linked CPC {RACPT/

‘ RASIMECC) only. Wherever, ane RBO is having |
\ multiple CPCs linked with them, DGM {BRO) to |
\ identify one suitable CPC (RACPC/ RASMECK) for \
l \ finking these branches for processing of cxception | l

cases.

| Branches of RBO, where no CPC (RACPC/ ‘
| RASMECC) is linked or situated: DGM (8&0) 1o |
\ identify suitable CPC [RACPCS RASMECT) under!
l. | same AQ to handle exception cases received from l

- these branches, irrespective of whether theso

‘ el tﬂr_]ctu_e_sv?_rl_e_ljnk_cl:l with mini RACPCS RACC

While many of the cirdle have already been implemenied revised instructions, .md decentralized tho
process of the Personal loans our circle has not yet implementad the modified CPC fow. Therefare we
urge yourgood office for implernentation of circufar instruction dated 22.08.2024 immediately.

Assuring our best of co-operation and industrial relations.

Y[w

'(Sanjem)
G5, SBIOA Bhopa Circle
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Al Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,

ATION : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/T3)

to the General Secretary Hoshangabad Road, Bhopal - 462 011

ASN[2024-25]12 |163

To,

The Assistant General Manager (HR)
State Bank of India

LHO, Bhopal

Respected Madam,
Subject: Request for Extension of Relieving Period for 3 Months

We seek your kind intervention and support regarding the relieving timeline of two of our esteemed
. officers : Mr. Kaushal Kishor, Manager (PF No.: 6483380), and Mr. Suman Prakash, RMSW, Wealth

Hub Jabalpur (PF No.: 6082807). Both officers have been transferred or interchanged between

Wealth Hub, Jabalpur, and Gwalior as per CHRC No. 26 dated 21.12.2024. ’

Due to very genuine and unavoidable family constraints, both officers are unahle to comply with the
immediate relieving instructions. With mutual consent, they have approached the management to

request an extension of their relieving period by 3 manths, until March 31, 2024. The reasons for
their request are as follows:

Details of Constraints:

1. Children’s Education:

Both officers have young children currently enrolled in schools in Gwalior and Jabalpur, The

academic session ends in March 2024, and a mid-session transfer would severely disrupt their
" children's education and academic progress specially Xil Board.

2. Family Support Challenges:

Neither officer has a support system in Gwalior or Jabalpur to assist their families in their absence, as
their native places are outside these cities. This makes it difficult for them to leave their families
behind.

3. Practical Challenges in Relocation:

Mid-session admissions to schools in Jabalpur and Gwalior are practically impossible, as most
institutions do not entertain such requests near the end of the academic year. Therefore, relocating
their families before March 2024 is not feasible.

SBIOA's Support and Assurance:
The Association fully supports the officers' request and assures the management that granting this

extension will not hinder the smooth functioning of the bank's operations. Both officers have
committed to reporting to their new assignments immediately after the academic session concludes,
and well before the end of the financial year.

SBIOA, Bhopal Circle

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com - Moh.: 9425016450
- Website- www.shioabhopal. org .
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We humbly request you to consider their genuine and practical difficulties and grant the requested
extension of their relieving period by 3 months. Such empathetic consideration will greatly
contribute to the morale and welfare of the officers while maintaining operational efficiency.

Thank you for your attention and understanding.
Yours faithfully,

SanjeevMishra
General Secretary
State Bank of India Officers’ Association

SBIOA, Bhopal Circle
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STATE BANK OF INDIA OFFICERS' AUEIATIUN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
T 8 Gl ST oy Hoshangabad Road, Bhopal - 462 011
ASN| 2024-25[12.]16H ' . Date:Y4/ 1212024
To T

Dy. General Manager & CDO
State Bank of India
Local Head Office Bhopal

Dear Sir,
Subject: Request for Alternative Warm Water Arrangements
" We acknowledge the recommendations outlined in your letter No. PREM/PP/2024-25/7374,
dated 21/12/2024, regarding the removal of personal electric kettles due to potential fire
. hazards in the building.
We appreciate the initiative to enhance safety measures; however, we would like to bring to
your attention the need for warm water, particularly during the winter season, as most officers

prefer lukewarm or warm water for drinking.

In light of this, we sincerely request your kind support in arranging alternative provisions for
warm water. Specifically, we suggest:

1. Installing centralized solar water heaters on each ﬂunr as two taps have already been .
provided on each floor for such a facility.

2. Setting up electric water dispensers or boilers in common areas to ensure a safe and
convenient supply of warm water for all staff.

We believe these measures will maintain the required safety standards while addressing the
essential needs of the staff.

We trust your esteemed office will consider this matter on priority and make necessary
arrangements.

Thank you for your understanding and support. + ) ‘
Sincerely,

/W \
Sanjeev Mishra '

General Secretary
SBIOA Bhopal Circle

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.shioabhopal. org
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STATE BANK OF INDIA OFFICERS" ASSUEIATIUN: BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, M i
0 the Leneral secretal E ;
to the General Secretary Hoshangabad Road, Bhnpz:f?iiﬁ;zﬂzil‘rllme -
ASN | 2024 - 5}1 / 65 |
Date:
: =202 2 2 /1 e26 112 12024

Dy.General Manager & CDO
State Bank of India

" Local Head Office
Bhopal

' Dear Sir,
Subject: - Reminder Regarding Expansion of RBC Calendar from Six to Twelve Months
Letter No. R/DEE/31 dated 0 2 : .

nt directive issued by our Chief General Manager (CGM) sir
ferenced in Letter No. HR/IR/DEE/31 dated 04/04/2024,
regarding the expansion of the Role-Based Certification (RBC) calendar. As outlined in the
meeting minutes, the CGM sir has instructed that the current REC calendar, which spans a six-
month period, be extended to a full twelve months. This change is essential to improveé the
effectiveness and flexibility of our training and certification processes.

We wish to remind of the importa
during the 97th CNC meeting, re

The CGM sir directive, as mentioned in the referenced letter, specifically calls for this matter to

be raised with the Strategic Training Unit (STU) for further evaluation and implementation,

* Expanding the RBC calendar to twelve months will help ensure that our employees receive the
necessary training and certification on a continuous basis, aligning with our organizational

. goals and improving overall efficiency.

I light of the importance of this matter, we respectfully request that you expedite the process
of raising this issue with the STU. We would appreciate an update on the progress made and any
additional actions required to implement the expanded RBC calendar. .

We trust that this matter will be treated with the urgency it deserves, and we look forward to

your prompt response and a timely resolution.

Thank you for your attention to this important issue. Should you require any further
Assuring our best of co-operation and industrial relations. -

Best regards, -

/

b\

- Sanjeev Mishra
General Secretary
SBIOA Bhopal Circle
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{Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters 1o be Addressed State Bank of India, Local Head Dffice, Mezzanine Floar,
ts the Gensral Secratary Hoshangabad Road, Bhopal - 462 011
ASN}Q02H~Q5f]1/j_66 Date: 24 |2 1202M
To,

Dy.General Manager & CDO
State Bank of India

Local Head Office

Bhopal

. Respected Sir,

ubject; Addressin curity Conc for Staff at ATM-Managed Branches

We wish to bring to your kind notice a significant concern regarding the safety and security of
our staff members at ATM-managed branches, which warrants immediate attention and

resolution,

On Sundays and holidays, whenever an ATM becomes non-functional or encounters operational
issues, our service managers are required to visit the ATM lobby to ensure smooth functioning.
However, during such visits, there is no security guard present in the ATM lobby. This creates a
situation where our staff members are left vulnerable, especially during odd hours or in areas
with limited public activity.

This practice not only exposes our staff to potential threats such as theft, harassment, or

physical harm but also puts the ATM itself at risk of vandalism or other security breaches.

Furthermore, incidents in such situations can adversely impact employee morale and the
- gverall public perception of the Bank's operational safety standards.

. We firmly believe that the safety of our staff and the security of Bank property must remain 4
* top priority. To address this issue effectively, we request your good office to consider
implementing the following measures: .

1. Deplayment of Security Guards: Ensure that security personnel are deployed at ATM
lobbies on Sundays and holidays, especially during maintenance or repair activities,

2. Enhanced Security Protocols: Introduce robust security measures, such as remote ‘
monitoring of ATMs and emergency response mechanisms, to safeguard our staff during ‘
critical interventions.

3. Alternative Solutions: Explore the possibility of automating certain troubleshooting
processes or enabling remote support to minimize the need for physical visits.

We are confident that taking proactive steps in this matter will not only ensure the safety of our ‘
* employees but also reinforce the Bank’s commitment to o erational excellence and security.

Ve

SBIOA, Bhopal Circle
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We trust in your prompt action and look forward Lo a positive resolution to thig pressing issue.
Flease feel free to contact us for any additional details or clarifications.

Thanking you for your understanding and support,
- Yours sincerely,
%4
Janjeev Mishra

General Secretary
SEIOA Bhopal Circle

SBIOA, Bhopal Circle
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All Letters to be Addressed State Bank of India, Local Head Dffice, Mezzanine Floor,
o tha Genera) Secreary Hoshangabad Road, Bhopal - 462 011

STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRCLE : BHOPAL &

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

ASNI202H4-25[12 |16F

SBIOA, Bhopal Circle

To,

Dy.General Manager & CDO

State Bank of India

Local Head Office

Bhopal

Dear Sir,

Subject: - Request for Removal of Multiple WhatsApp Groups - Non-Compliance with
Instructions Issued via No. Dat 4/2024 and 9 C

etin uran

This communication is in reference to the guidelines issued through Letter No. HR/IR/DEE/31
dated 04,/04 /2024, and the commitments made by our Chief General Manager (CGM) sir during
the 97th CNC Meeting regarding the consolidation and regulation of WhatsApp communication
channels within the Bhopal Circle.

It has come to our attention that, despite the confirmation received from the Human Resources

department regarding the issuance of Letter dated 19/03/2024 to all administrative offices, and

despite the acknowledgment of its receipt, the guidelines outlined in the letter have not been

effectively implemented on the ground. The continued existence of multiple unauthorized

WhatsApp groups directly contradicts the instructions and assurances provided during the CNC
- meeting.

The continued operation of these unauthorized groups has led to several challenges, including:

1. Confusion and Information Overlap: Employees are exposed to multiple sources of
redundant or conflicting information, resulting in inefficiencies and confusion in
communication. :

2. Loss of Productivity: Engagement in multiple WhatsApp groups consumes unnecessary
time, distracting employees from their core responsibilities.

3. Violation of CNC Agreement: The existence of these groups violates the resolutions and
assurances provided during the 97th CNC meeting, which were intended to establish a
streamlined and formal approach to internal communication.

4. Data Security Risks: The use of unofficial and unauthorized WhatsApp groups for
official communication poses significant risks to the security and confidentiality of bank

- data. These groups are not secure or controlled by the Bank's internal systems, making
sensitive information vulnerable to breaches or leaks, which could result in serious
implications for both employees and the Bank.

In light of these issues, we urge you to take immediate action to ensure the full implementation
of the directives issued in Letter No. HR/IR/DEE/31 and the CGM sir assurances. We request the

U
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1. tssuance of a Circular: Reaffirming the directives from Letcer No. HR/IR/DEE /21 and
emphasizing the need for sirict adherence to the CGM sir assurances made during the
CNC meeting.

2, Monitoring and Accountability: Tstablishing & robust mechanism to monitor
compliance with these directives and penalizing any non-compliance effectively.

3. Feedback Mechanisim: Implementing a formal feedback system for employees to
address concerns without relying on unofficial communication platforms.

4. Enhanced Data Security Protocols: Eosuring that all communication related to kank
operations be conducted via secure, official channels that meet the Bank's data security

- stundards to safeguard sensitive information.

We are confident that, under your leadership, the necessary actions will be taken swiftly to

- address this issue, The State Bank ol India Olficers” Association (SBIOA) remaing comumnitted fo

supporting initiatives simed al bmproving communication efficiency, produclivity, and data
security within the Circle.

¥ouy cooperation and prompt action in this matter will be greatly appreciated.
Thank you for your attention to this critical issue,

¥ours faithfully,

Sanjeev Wishra

© General Secretary

SBI0A Bhopal Circle

SBIOA, Bhopal Circle




CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION

STATE BANK OF INDIA OFFICERS' AI]CIATIGH] : BHOPAL CIRCLE : IEHUPAL

{(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73}

SUP - VOICE

Oct.-Dec. 2024 | Jan.-Mar. 2025

SBIOA, Bhopal Circle

All Letters to be Addressed State Bank of India, Local Head Dffice, Mezzanine Floor,
ot Baeel SHerveary Hoshangabad Road, Bhopal - 462 011
ASH [ 2024-2S 12 [168 Date:26 /12 12024
To,

Dy.General Manager & CDO
" State Bank of India

Local Head Office

* Bhopal

Dear Sir,

Subject: - Reminder Regarding Non-Compliance with CGM Sir's
Directive on Installation of Tea Dispenser Machines in LHO Building

Reference:
1. Letter No. HR/IR/DEE/31 dated 04/04/2024
* 2.97th CNC Meeting Assurances

. This letter serves as a reminder regarding the non-compliance with our
CGM Sir’s directive concerning the installation of tea dispenser machines in
the LHO Building, at all floors. Despite the clear instructions issued over
nine months ago, and the assurances given during the 97th CNC Meeting,
the matter remains unresolved.

The delay in fulfilling this directive has caused significant inconvenience
and dissatisfaction among employees, who were expecting timely
implementation. As this issue was addressed at the highest levels, its
continued inaction reflects poorly on our collective efficiency and
commitment to employee welfare.

In this regard, we respectfully request that you:

| 1, Finalize the Installation: Provide a firm timeline for the completion
of the installation.

2. Clarify the Delay: There should be a valid Reason for thle delay in
executing CGM Sir’s directive. > b\
(A
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3. Ensure Future Compliance: Qutline measures to ensure timely
implementation of directives in the future,
We trust that you will treat this matter with

the urgency it deserves and
take the necessary steps to resolve it promptiy.

Thank you for your immediate attention to this matter.

Yours sincerely,

s

: Sanjeev Mishra
General Secretary
. SBIOA Bhopal Circle

SBIOA, Bhopal Circle
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All Letters to be Addressed
to the General Secretary

STATE BANK OF INDIA DFFICERS ASSOCIATION : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

State Bank of India, Local Head Office, Mezzanine Floor,
Hoshangabad Road, Bhopal - 462 011

ASNIZoat-25 16 ) 131

The General Secretary,
AISBOF,

Bangalore,

Karnataka.

Dear Sir,

Suggestion for Loan Against Mutual Fund Holdings Through Online Platform (Invest
App/Yono Platform)

With reference to above we propose for devising a suitable application for providing loan
against Mutual Fund holdings through Invest App of SBI Mutual fund and on Yono Platform.

Investment in Mutual Funds has increased manifolds in recent years because of increased
financial awareness among customers, thereby banks are facing problem in retaining
deposits of the customers. People are now more financially aware and are preferring
investment in MFs etc over traditional deposit products.

We understand that presently an individual can avail loan against Mutual Funds only through
offline mode which is a time taking process and involves human intervention at multiple
points.

To keep pace with this rapidly changing business environment we have to devise new
products which can fulfill changing needs of the customer and at the same time ensure
smooth & hassle-free delivery of our services.

In view of above, we propose that a product should be devised which can provide loan
against MF holdings to customers through online mode and this facility should be made
available to the prospective customers on SBI Mutual Fund App (Invest App) and on YONO
platform.

There could be multiple benefits of such product, such as —

Our Bank's retail advances portfolio can get a boost. ‘
The loans offered through this mechanism will be 100% secure.

It can also help us in increasing our deposit business as the sanctioned loan amount ‘
will be credited to Savings Account of the customer. |

It will help us in retaining our Mutual Fund business as the customers will avoid
selling their MF units and prefer to avail loan to meet their short term needs.

Date: {3 | [0 2024

Ph.: (D) 2551376, 2575234

SBIOA, Bhopal Circle

E-mail - shioabpl@gmail.com Mob.: 3425016450
Website- www.shioabhopal. org
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e It will protect customer’s interest as they will not be forced for distress sale of their
MF holding at the time of market crash.

Hoping to get a positive response and assuring you our best support.
Yours Sincerely,
(SANJEEV MISHRA)

GENERAL SECRETARY

SBIOA, Bhopal Circle
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STATE BANK OF INDIA OFFICERS' ASUCIATIDN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Seeratary Hoshangabad Road, Bhopal - 462 011

ASN 12024 2516128 Date: (g | (0 12024
To,

The General Secretary,
AISBOF

Dear Sir,
SUBJECT: 100% ON ROAD FINANCE OF AUTO LOAN TO SBI STAFF
We refer to e Circular No. NBG/PBU/AL-AUTOLOAN/16/2024-25 Dated 15 Oct 2024,

This is required to bring in your kind attention that our organisation (SBI) is financing Auto loans 100% On-Road
Finance to Permanent Employees with Diamond and above salary package variants of Corporates, State and Central
Govt., Public Sector Undertakings/Corporations & Govt. Pensioners (having salary account/pension accounts with
SBI with some conditions mentioned below),

A.  Minimum CIBIL Benchmark - 757 and more

B.  Minimum Net monthly Salary - 60K ¥ and more (o be checked for last 3 months)

C. Job stability - Minimum 2 years. |

D. Max. Loan Up to 20 Lakhs. T For Loans above 20 Lakhs, ¥ deviation to be taken from CGM Circle.

E

Delinquency - No past record of NPA/Delayed Payment history) (NPA record to be checked for 3 years and DPD
should not be for more than 28 days).

2. Al the same time own staff is being financed only 90% on Road even though when SBI employees loan is fully
secured.

3. If Bank agrees to finance 100% on Road to staff who fulfill all the prescribed conditions of the Corporate Salary
packages mentioned above, following additional benefits will accrue to our Bank in long run,

» In a year approx. 15000 new vehicle is purchased by our staff members and value of each loan is around
8-10 Lakhs in between. As of now 10% of that loan is being taken as margin money which is approx. Rs.
150.00 crores hence Auto advances will increase.

= Interest income on auto loans will also proportionately increase.

|
= Loans is secured as availed by the own staff of SBI.

Submitted for further push from Federation front. ‘

\
‘%

General se’cg;y’_ .

SBIOA, Bhopal Circle

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 8425016450
Website- www.shioabhopal. org
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STATE BANK OF INDIA OFFICERS' AGCIATII]N : BHOPAL CIRCLE : BHOPAL

{Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/T3)

Al Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
AsNI2024-35 (1215 5@) Date: G, 112 12024
The General Secretary
AISBOF federation

State Bank building
St.mark’s road Bangalore

Subject: Suggestions regarding the Welfare of Lady Officers during Pregnancy and
Lactation Stages.

Dear Sir,

This is to humbly submit a few suggestions that may positively impact the welfare of our
fernale officers, especially regarding their health and well-being during the stages of
preanancy and lactation. These suggestions are aimed at promoting a healthier, more
supportive work environment while also ensuring minimal disruption to the productivity of
our officers during these important life stages.

1. Sanitary Napkin Dispensers in Lavatories:

it would be a great improvement if sanitary napkin dispensers were installed in the 'avatones
across ali branches and offices. This simple initiative will enhance comfort and convemence
for female officers and staff, ensuring that they always have access to essential hygiene
products.

2. Day-Care and Créche Facility:

The availability of a day-care or créche facility near the office or branches would support
officers who are parents, enabling them to work with peace of mind knowing their children
are well-cared Yor. This facility would not only enhance work-life balance but also help reduce
ur.necessary sabbatical leaves and absenteeism due to child-care concerns,

3. Child Care Leave (CCL) for Two Years with Pay:

We propose the introduction of a childcare leave poiicy that offers paid leave for up to two

years for female officers, aligned with central goveinment provisions This woula assist cur

Ph.: (D) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.shioabhopal. org
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officers in balancing their professional responsibilities with the critical early years of child-

rearing.

4. Surrogate Parenthood for Late Marriage Female Officers:

As an additional measure, | would also recommend that the bank censider providing a
supportive framework and monitory claim as a part of medical facility for female officers who
are opting for surregacy. Such a policy would ensure that women who wish to experience
parenthood later in life, due Lo career or personal reasons, are not disadvantaged in their
professional journey.

We believe these measures, if implemented, will not anly improve the overall well-being and
morale of female officers but also contribute to better retention and satisfaction in the
workplace.

We look forward to your kind consideration and would be happy to discuss these suggestions
in further detail.

Thank you for your attention to these matters, and | remain grateful for your continued efforts

toward the welfare of all the officers, especially of Lady Officers.

Yours sincerel
.-"'"-"r

SAMNJEEV KUMAR MISHRA
(GEMNERAL SECRETARY)

Oct.-Dec. 2024 | Jan.-Mar. 2025
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All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
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STATE BANK OF INDIA OFFICERS' ASSOCIATION : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No, 1562/BPL/73)

AsN12024-257 12 [y (@)

The General Secretary
AISBOF federation

State Bank building
St.mark’s road Bangalore

Subject: Suggestions regarding the Welfare of Lady Officers during Pregnancy and
Lactation Stages
Dear Sir,

We would like to humbly submit a few suggestions to enhance the welfare of female officers,

panicularly regarding their health and well-being during pregnancy and lactation.

It is highly recommended that the bank consider introducing flexible posting arrangements
for female officers during pregnancy and lactation. These stages come with significant
physicai, emational, and psychological challenges, which include fatigue, mability limitations,
and emotional strain. In addition, lactation requires frequent breaks for nursing and bonding
with the newborn. Given these demands, it would be beneficial for the bank to provide
postings closer to family or support networks to ensure the health and well-being of female

officers during these crucial life phases.

For example, when both the husband-and-wife work for the bank, offering the option for

them to be posted in the same location or nearby branches would create a supportive

environment. This arrangement would allow both partners to share family responsibilities
such as attending medical appointments or handling emergencies, thereby minimizing stress

and maintaining a healthier work-life balance.

Ph.: (D) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450

Website- www.shioabhopal. org
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& real-life scenario would involve a couple working in different locations, with one spouse
posted far from family support. In such cases, the officer may face difficulties in balancing
work duties with childcare needs. Allowing both spouses to work in proximity wou'd reduce
stress, minimize travel time, and improve overall productivity. This setup would also make it
easier for the mother ta manage her professional and persenal responsibilities, ensuring a

smoother transition back to work,

From an organizational perspective, such flexible posting arrangements can lead to reduced
absenteeism and fewer reguests for extended leave. Female officers who feel supportad are
less likely to experience burnout, leading to better retention rates and increased job

satisfaction,

This, in turn, would contribute to a more engaged and productive workforce, Therafare,
implernanting flexible posting policies would not only support the health and well-being of
fermale officers but also dermonstrate the bank’s commitment to diversity, eguality, and worl-

life balance.

By adopting these measures, the bank would set a positive example in fostering an inclusive
and supportive workplace culture, leading to improved maorale, loyalty, and retention among

female officers.

Yaurs sincarely,

~ W

SANJEEY KUMAR MISHRA
{GENERAL SECRETARY )

SBIOA, Bhopal Circle (For Internal Circulation Only) 5



SUP - VOICE
Oct.-Dec. 20261 Tan-Hari200E CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION

n ;,;ai(

STATE BANK OF INDIA OFFICERS' !_IBEIATIUN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
to the General Secretary Hoshangabad Road, Bhopal - 462 011
ASN| za2.y ‘13'”111&»\ Date: 201 |2 12024
TO
THE GENERAL SECRETARY

AISBOF FEDERATION

STATE BANK BUILDING
ST.MARK'S ROAD BANGALORE
PIN CODE-560001

Subject: Request for relief to allow 2019 batch Trainee Officers to appear in the Scale-3 promotion
examination as per court orders

Respected Sir,
Greetings of the day.

We would like to bring to your attention a critical matter to ensure justice for the 2019 batch Trainee
Officers (TOs). This matter pertains to the decision dated November 14, 2024, by the Hon'ble
Allahabad High Court in Writ-A No. 9062/2021 (Priyanshu Arya & Others vs. State Bank of India &
Others).

Brief Background of the Case
1. Background:

At the time of the appointment of the 2019 batch TOs, the Bank's policy dated April 23, 2019, provided
for the promotion of officers to MMGS-II grade who secured 75% marks (70% for reserved categories)
or above.

2. Policy Change:

On December 16, 2020, the Bank introduced a new policy allowing only the top 10% of officers of a
batch to be eligible for promotion to MMGS-I1. This policy was implemented during the training period,
adversely impacting the 2019 batch officers.

3. Petition:

Aggrieved by this change, the 2019 batch officers filed a petition before the Hon’ble High Court.
Court's Decision

1. Adherence to the Old Policy:

The 2019 batch officers should be governed by the April 23, 2019, policy.

2. Declaration of the New Policy as Unconstitutional:

The Court declared the policy dated December 16, 2020, as unconstitutional, citing violations of
Articles 14 and 16, and set it aside.

Ph.: (0) 2551376, 2575234 E-mail - shioabpl@gmail.com Mob.: 9425016450
Website- www.shioabhopal. org
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3. Reassessment of Promotion:

The Bank was directed to reassess the promotions of the 2019 batch officers o MMGE- based on
their scores under the earlier policy.

Current Situation and Request

Inlight of the Court's orders, it is imperative that the 2019 batch Trainee Officers be allowed Lo appear
in the upcoming Scale-3 promolion examination, which is meant for MMGS [l grade afficers.

Denying them the apportunily To appear in this examination would not only violate the Court’s order
but also harm the Bank's repulation.

Cur Expectations
1. Immediate Instructions:

The Bank should issue instructions to all circles and branches, allowing the 2019 batch officers to
participate in the Scale-3 promation examination.

2. Amendment in Promotion Process:
These officers should be considered eligible for Scale-3 promotion based on their scores and merit.
3. Avoidance of Future Disputes:

The Bank should revise its policies in compliance with the Court's decision to prevent similar issues in
the future,

Conclusion

We earneslly request you to provide appropriate relietr to the 2019 batch Trainee Officers in
accordance with the Court’s orders and allow them to parlicipate in the upcoming Scale-3 promotion
examinalion. This decision will not only uphold the Court's judpment but also boost the morale of the
officers and reinforce their trust in the Bank.

Additionally, please consider the attached Court judgment (Writ-4 No. 9062/2021) and initiate prompt
action.

lweould be grateful for your cooperation and suppon in this matter.

Yours sincerel

Sanjem

General Secretary
State Bank of India Officers” Association
Bhopal Circle

Enclosure: Copy of the Allahabad High Court Order (Writ-A No. B062/2021)
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PAY I

Aentral Cilativn No. - 2024:A11C: 185256
Judgment Reserved on 30.08.2024
Judgment Delivered an 14,11.2024

Conrt No, -4

Case - WEIT - A No. - 9062 of 2021

Petitioner :- Privanshu Arya And 39 Others
Respondent :- The State Of Bank O lndia And 5 Others
Counsel for Petitioner :- Pankdj Dubey, Rishu Mishra
Counsel [or Respondent :- Satish Chaturvedi

Hon'ble Ajit Kumar,J.

1. Pelitioners here in this petition being employees of the
bank were subjected to selection for promoetion in Qe Oficer
vadre and have been selected and [urther upen their successfiul
completion of training as lrainee Officer a guestion arose g
their posting as apainst posts falling in MM.G.S-I or of
JALGLS. category.

2 The batch of the pelitioners is of 20019 and their names
find mention in e fnal select list prepared by the bank on
29.04.2019. All the petitioners were wsued appointiment greer
dated 7" Tune, 2019, wel, 29042019 with the condition that
they will remain on probation for a period of two years from
29.04.2019, howoever, their conflirmation in Officer cadre would
he subject to Clanse-4 laid down in the appointuent order isell
gua satisfactory completion of in-sorvice waining,

4 The mromotion mules qua pacls Tor which pelilieners were
selected are contained in State Baok of [ndia Olficers Service
Rules, 1992, One of the conditions given in the appuinunent
order was 1o e elfect that confirmation of the training OfMicers
alter training will be done in terms of the 'extant policy’ Tar

conlinmation of trainee officer as Junior Management Crade

SBIOA, Bhopal Circle
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2
Scale-1 (for short TMGS-T)Widdle Management Grade Scale-11
(Tor shon "MMGS-I). Petilioners were required o subuoit their
declaration form prescribed as Form-A, and which all the
petitioners in fact bad [illed up. Petitoners completed their
training and when il came to award of assigmuent of post and
e designation giea the cadre, in the year 2021, then they have
heen given assigmment and promarion in the cadee of JMGS-T
ag per the policy that was bronght into effect only on 16"

Necember, 2020 [or the first time.

4. Farlier at the (une of appointment, offer being given 1o
the petitioners and consequential undertakings obitained [rom
thew, the policy enforced was of 23™ April, 2019, which
provided that those, who would secure 73% marks in the
training upon appraisal of their work and oaining shall be
congidered Tor placement in MMGS-1T, whereas under the new
policy brought into foree, we f., 167 December, 2020 a sealing
vap was prescribed as 10% in total of a batch from top tao he
emly confirmed in MMGS-II and rest will be confirmed in
IMIGS-T. Petitioners before this Court are aggrieved by this
policy decision luken by the hank on 16" Tecember, 2020

repealing the cadier circular letter dated 237 April, 2019,

3 8ri Ashok Khare, learned Senior Advocale appearing for
the petitioner submits that the petitioners have raised three
grounds for assailing the new promotion scheme for seeking its
gueshment; The grounds as raised by learned Senior Advaocale,
are reproduced hereunder:-

(1. The selection and appointment was made of hoth
2018 and 2019 batch of trainee and probationary officers and

nnder the terms and conditicns prescribed in Circular Letter
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dated 239 April, 2019 and yet the respondents have arbitcarily
changed the rules of placement by introducing a new scheme an
16" December, 2020, which has seriously caused projudice 1o
the rights and inlerest of the pelitioners. Mr, Khare argued that
this amounted to change in roles of the game midway o (e

prejudice of the stake holders, which is not permissible in law;

(I1). By introducing a new scheme through a circular
letter impugned here in this petition, petitioners have slood

discriminated againsl in wi wdys:

(a) ..firstly, earlicr the placement scheme Tor botl e
lrainee officer and probationary officer was one dated 23
April, 2018 but while introducing the new scheme through
Circular Letter dated 16" December, 2020, the probalionary
officers have been left cut and the wainee oflicers of 2019 batcl
have been made to sufler; and

(B) ..secondly, while the 2018 hatch raines officers and
probationary officers have heen conferred upon with the benedit
of Cireular Letler dated 23" April, 2019 whereas their maining
also Tl continued almost parallel w that of the petitioners and
ended in May, 2020 (junicr trainee olficer) and wel 2021
(probationary officer) batch have heen saved and the pottaners
have been made to suffer for this new scheme applicable o

theny,

(I11) The Cireular Tetter  should have been given anly
prospective effect because the training of the petitioners was
uping an as traines officer as per the scheme floated under the
circular letter of 2019 which had a different placement scheme
antd now by giving retrospective effect o the new scheme the

respondents have themselves violated the terms and conditions

CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION
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of the earlier appoinunent order and it is argoned that the word
and expression ‘extant' used in Clanse-5 of the appointment
order would be indicative of ensuing policy as on the date of

appaintment order only.

. Per comra, St Satish Chatuevedi raised  following

ATEImMents;

(1) The wiwd 'extant’ used in Clause-5 of the appointment
ortler would mean the policy enforced ot the tme of completion
of raining and not the ane which had already stood superseded
as gccording o him, right for placement matres only upon
confinmation and, therelore, Clanse-2 and 5 have 1o be read

tegether ta interpret the word extant;

(2) Sri Channvedi argued that placement of the petitioner
in IMCGS-T was justified one and petitioners cannot claim
discrimination becanse ditferent class of people canndgt he
rreated alike. The petitioners being trainee officers cannat
compete with the probationary officer in terms of benefit under
seheme and the hank was fully justified in applying scheme Tor
probotonary officers ditferently than in respect of trainee
nfficer. He also submnilts that lwo batches, i, 2018 and 2019
are different batches and since training of 2018 hatch ended in
May, 2020, they were benefited with the scheme then in force
and since pelitioners' raining completed suhsequently after the
erfarcement of the new scheme on 16" December, 2020 thy
wiort bernelited under the new scheme:

(3) The scheme or policy cannot be termed as arhitrary or
having ne nexus with the object sought to be achieved as
avcording to him sufficient pleadings have been raised in

paragraph-G of the counter atfidavit to justily the scheme. 1o
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has further relied npon paragraph-15 onwards of the counter
affidawir, which according to him, had not been denied. He Las

alsa tried to spell out reasons for which policy was clianged.

(4) He next argued that Courts and Tribunals would
certainly he not interfering with the policy decision of the hank
o inomoduce a particolar scheme lor its enployvee, The judicial
review of such exercise of adininisiralive power by e bank
falls ouside the scope ol prinviples hat govern the law of
judicial review. In support of above arguments, Sri Chaturvedi

relied upon following autharities:-

(i) Deepak Agarwal and another vs. State of U.P and
others; (2011) 6 SCC 725,

(i) Union of Tndia and others wvs. Krishna Kumar and
athers; (2019) 4 SCC 319,

(iii) State of U.B vy, Karunesh Koumar and others; 2022

LiveLaw (5C) 1035.
43 Rival subimissions [all fur consideration.

i In owder to appreciate the sragunents advanced by leamed
Audvocales appearing for respeclive parties, | find it pertinent (o
reprodice the appointment order of one Priyanshu Aryd-
petiticmer na. 1 as there is no dispure that identical set of orders
were issued 10 ather petitioners as well. The order is reproduced
hereunder:-

“Noune: PRIGUNSEIU ARYA

T Index Ne: 6755182
Stevter Brree of todio,
Moo Hrowrh.
e Sivd Voo,

AEPOINTRWENT A5 TRAINDG OUUTCER-200E WIrm sk ety
RO 29004 2009
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Wy R pleasure i oo ¢ firve Been o selecied for
tupll:-':-u.rruf it Trinee Cfeee 2SRy e ek ekl }MII'
seavree i the anfl will fae qoremm e the Swe Tk af Tiedi

(iffeers Service Rules 1992 provided vou are medicaily fit and no
cebrreed interms @l Award Safl Deberimeni ¢

2 will remoin oo probetian for o e of 2o veors fronhe
effrctive dite of proomotion fe 20040 56T Grd your confirmaiion in
ihe Bemile shall fae suliject 1!

o) Subsfocwiy completion of the T-serice raining guring probaion,

staciory  comypletidn of menosied  edlossons oF mgy be
peescribed By e barik from dme-to time.

ol Setisfoctory completinn af anling caurse auailable on the (ink
wiwi el flip oam follawed byram online pssessmenr,

o) Seisfnotney performanie inoofie Dronetes affiees oflored, conioou
assessnent during e prabation pevied ond comiHerion of prescribed
cortificnte courses. nsatisfactony perfarmance in the evaluation tests
witd b cleade weethy ey pee drwininy scheclole fupdooded on civcle s
under & D Tal) and any other giidelires/nstructicns in force at the
S ol et af eseloeiion e,

ATy offer 15 sebject to completion of farmalities requined for voure
ananiniment os o Troinee Gfficer vie, Medicol Pramination cie. The
affer ol oppoinament will he i 1 cose iy af Hhe aforeseid
i L4018 mor aamplien sotisfacoriie

A Please olto aote that the wanany will e given oy per e
guigdelmesdraining  schedele ssued by Strovegic Thaining Linic
et e Loemtre an el Ingdio Besis cned s |r[r'| [Jnﬁrm{lt.iun, o
services can b placed anpwhere in Tedic,

5. Yowe confirmation after training witl e done in tesms of extant
ptiesy fur Confirmation of Traimee Offfcers os JMGS-0WMOS-11L

B2, Yoo e desudundt e decluration on Boog A fockrowledgment
for receipn of copy af ST Oficers Sevvice Bl

Tl e o ynee cecepianee for o spesiimenn of Yreinee Offficer in
rhe Mok, plese return she duplicare copy of this letter duty siqnea by
i within 2 weels of mecelnt gl this Seier, fuiliog which & will be
Jrresed hat oo are aob interesicd 0 accepding the appainmient

riae fank and i dhat event, tus offee of cenaiuimend will e withdrioen

o x
sonien e el |

o - |

{Emphasis added)

8 Upan going through the conditions of the appointment
order, T fing that Clanse-Z makes cantirmation of wainee officer ‘

subject o satislaclory completion of in-service training, c-
lessan proseriboed by the bank, satisfactory completion of online \

course and based upon the appraisal by way of continuous

assossment of such trainee efficer and performance in the
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7
evaluation rest thar is ta he held ot the rainee officer.

100 Clause-5 makes 1L very elear thal conlinnaton aller
training will be dene in terms of ‘extant policy” which means
one is W be conlirmed as IMGS-1 ar MMGS-I1 as per the
palicy in force. Tt is not disputed to the parties that carlier at U
time of issuance of appointment order dated 7" June, 2019 the
particular civcular letter issued an 23™ April, 2079 was in loree,
This policy lays down the taining schedule for the purposes of
two years training and different foundation courses during the
eairing, e-learning programme ete. The scheme also provides
for mid term review and also extension of probation. On the
point of confirmation of offlicer after successful training,
Clavse-Ce prescribes a formula, Clause-G of the circular Ietier
dated 239 April, 2019 is reproduced hereunder:-

=0 Confirmation os Officers:

i, Mrobatianary OfficersTraines OffTcers will be conficmed
Pased o the overall score wndar coniinuous assessineit.
PreAl0s seorfng minimeem Z0%  marks (5% In cose nof
SCAST, Pwi 3) under overall assessment shall be confirmed in
ST

if. POs/T0Os scoring 75% (70% for SC/ST candidates) and
ghave in overall wssessment shell be considered  for
pacement in MMGS-L1

i However, for confirmetion in Seele-IT possing of Crealt
and Franch Manager certification sholl be mandatory (pre-
reguisite}”
flimphasis adeded)
11.  Upon bare reading of the aforesaid clause, 1 lind that all
the prohationary ollicers and trainee nfficers will be confinned
on over all assessmenl wade continuously during the raining
period and one s to score 30% as probationary officer and
trainee officer  be confirmed. Purther Clause-I1 provides that
those probationary officers or frainee officers who wonld be

securing 0% would be placed in MMGS-TL The probaticnary

CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION
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evaluation test el is to he held of the trainee officer.

1. Clavse-5 makes it very clear that confirmation after
training will be done in terms of ‘extant palicy’ which means
one is to be confirmed as IMGS-[ or MMGS-11 as por the
policy in force. It is not disputed 1o e parties that earlier at the
time of issuance of appoinunent order dated 7% Jure, 2019 the
parlicular circular letter issned on 237 April, 2019 was in foree,
This palicy lays down the training schedule {or the purposes of
two vears waining and dillerent foundalien courses during the
training, e-learning programme ele. The scheme also provides
loor mid term review and also extension of probatici, On the
point of confirmation of officer after successful  raning,
Clause-G prescribes a Tormuala, Clause-CGoof the civealar Tetier
dated 23" Apnl, 2019 is reproduced hereunder:-

“C Confirmeation vs Officers:

i Probationary OfficersTralnes Ofjlcers will_be confiomed

hased on the overall score under continuous assessment.

POTOs seoring minieawn 30%  marks (45% w0 case of

SCART, Paweld) undder oeeroll assessment shall be confirmed in
Shices-1

fi. POs/TOs scoring 75% (70% for SCAAT candidates) and
above In overoll ossessinent sholl be  considersd  for
placement in MMGS-IL.

5. Hewever, for cunfiomatian e Seale-TU passing aof Creelit

and Branch Manager cerlification shall be mandatory {pre-

repuisite )t

{Hmphasts odeed]

11, Upan bare reading of the aforesatd clavse, 1 find that all
the prabationary officers and trainee officers will be confirmed
on over all assessinent mdde continuously during die training ‘
pericd and one is o score H0% as prabationacy officer and
trainee allicer to be conflirmed. Further Clause-11 provides that \

those probationary officers or lrainee oflicers who would be

securing 7a% wonld he placed in MWMOGS-11L The probationary
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barches. Accordingly, nonvithstending any other provision in
existing  policy, twp 1% of Probodonore Officers ond
Trainge Officers scoring Righest mevls under evaluation
purumeters shall be considered Jue placement in MMIS-T),
subject ta their fulfilling oll other necessary cviterio.”

(Lmphasis added)
12, brom the above, one thing comes oul to be very clearly
that this scheme came o he changed while the petitioners worn
utler training and 2018 balch rainee oificers were also under
training, however, 2018 batch training ended in May, 2020
itself and so they were benefilted under the old scheme. So, 1l
comes out that the scheme then  in force at the tdme of
appoinoment of the petitioners continued while they were sent
on training but, the scheme was cllianged midway Laking away
the right of confirmation in MMGS-1T upon securing 75%
marks. The legal position 15 settled an the point that mules of the
game cannot be changed midway 1o e prejudice of those whe
have sel in under the existing rules. Now the pelitioners even
after securing 75% would not he gelling any benelit of old
scheme. The arguments advanced by learned Senior Advocale
that altering the conditions of placement in a higher grade
seriously prejudiced the rights and interest of pelilioners ael,
therefore, it is arbitrary and discriminating one. nsofar as the
discrimination plea taken by Mr Khare is concerned taough Mr
Chaturvedi has vehemently wged that the scheme had protecied
2018 hatch because scheme was being intoduced n 2020 and
so there was no prejudice cansed to 2019 hatch as there was 4
rationale behind this. Those, who hatl completed training shouald
not he prejudiced and thaose, who hatl vt nol completed training
could safely be placed under this new scheme as a schewe in
extent. In support ol his submission Mr. Chatorvedi has argued

that the waord 'extant' nsed in 'Clause-5 of the appoiolment

CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION
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baiches. Accordingly, notwithsonding any ather provizion in
existing policy, top 1% of Probationoary Officers ond
Trrinee Officers sooring Righest marks under eveluaion
prarareiers shall e considerend for placement in MMOS-11,
sulifect ta their fulfitling ol ather necessafy oriteria.”

(Emphasis added}
12, From the ahove, ane thitg comes gut o be very clearly
that this scheme came to be changed while the pelitioners werpe
under training and 2018 hatch rainee officers were alsa under
training, however, 2018 batch maining ended in May, 2020
itsell and so they were benefitted under the old scheme. Se, i
comes out that the scheme then in force al the fime of
appaintment of the petitioners continned while they wore sent
on training but, die scheme was changed midway taking away
e ripght of conlinnotion in MMOGS-II upon securing 75%
marks. The lepal position is seltled on the point that roles of the
pame cannot be changed midway to the prejudice of those who
have set in under the existing rules, Now (e pelilioners oven
after securing 75% would not be getting any benelit of old
scheme. The arguments advanced by learned Senior Advocate
Mt altering the cenditions of placement in a higher grace
seriously prejudiced the rights and interest of petitioners and,
therelore, it is arbitrary and discriminating one. nsofar as the
discrimination plea taken by Mr. Khare is concerned though b
Chaturvedi has vehemently urged that the scheme had protected
20018 halch because scheme was being intraduced in 2020 and
so there was no prejudice cavzed to 2019 batch as there was 2
reativinale hehind this. Those, whe had compleced training stiould
not be prejudiced and those, wha had yet not completed training
could salely be placed under this new scheme as a scheme in
exlent. Ly support of his submission Me Chaturvedi has argoed

that 1he word ‘extant” nsed in 'Clanse-3' of the appointment
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be interpreted, it would mean the schewre i vogue at the time
when appeintment order was issued and not at the time when
training is completed. Once the maining is completed and e
irainee officer or probationary officer secures 50% then he is
automatically confinmed and it 5 nol the case of the
respondents herein that petitianers’ probation was liable 1o he
cxtended npon their not securing 50%. 3o the only issue wag
that once they have successtully compleled traiuing whether
they were to be placed in JMGS-1  or MMOGS-I1L Inomy
considered view as per Clause-'S of the appointment arder,
petitiomers deserved t he given henelit of scheme thal was
imtrodoced o 20019 pursuant to which, they were senr for
training. The word "extant’ means while in existence and service
in common usage, the waord ‘extanr' is uzed as simply 10 say
something in existence. Tt the appoinoment arder as per rule
exists, training is conducted as per rules cxisting. The trainee
officer s 1o be couficmed as per the rules subject 1o which
training is offered and so their placement is also o be done as
per the existing rules. Txists and existence means at the time o
issuance of appoinmment order. Thus sccond submission

advauced by Mr. Khare also holds merit.

15 On the point of policy to bhe made prospective aned no
retrnspectve, the general law is that unless the rule prescribes
lar ils retrospective effect, it has w be applicd prospectively bu
the impugned circular letter in this case makes the scheme
aperational retrospectively. Now it is to be seen as to whether
the policy is arbitrary one, irrational and having no nexus with
the ohject soughl o be achieved or is a rational palicy. M
Chaturvedi, learned Advocate has argued that rationale belined

change of the scheme has been stated in paragraph-& of the

SBIOA, Bhopal Circle
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eonmter affidavit, Paragraph-6 is reproduce hevetnder:-

Y6 That the policy for placement of selected meritorious
Meabenionry Offfcers and Trainee Officers in MMCS-TT wos
intraduced in 203 with abre to:

al Redure average age profile i Middle & Sewior
Muncigement graces, which was kigh during the dme.

B Reward extracrdingry and meritorious officers

o} Minuscele numbers were selecred for placement in kigher
grodes inindtial vears (7 out of 306 fn 2002-0%: 26 out of 107
o 2007-08 eic. ).

tAfter confirmarion resuits, for placement in MMCGS-TT were
selected through o separate process of grop discussion wnd
nferview.  Candidates goaring more that 50% marks in
confirmertion fese"
16, According 1o the above noted paragraph, the ohject for
inroducing MMGS-11 in 2003 was that average age profile was
wvery high and it was thought o reward exma-ordinary and
meritorious  officer. The other reason was that carlier in
minuscile member officers were selecled [or placement in
higher grade in initial years as after selection a group discussion
used to be held and so candidates would not be secoving more
than GO%. The reason assigned as far as to reduce average age
profile previously n MMGS-LL which was high during the
carlicr time does nol appeal (o reason al all. How does it make
any difference to award benefit to 2018 balch and deny the
same to 2019 batch to achieve the said object. Insofar as, the
reward is concerned, this ohject should abways hold the [ield
because any wainee officer, who has secored higher marks
should  always  be  rewarded  and  reward  poimts and
vonsequential placement in higher grade will not ouly boost
their moral 1o make the functioning of the bank betier and
smooath but will also make people create as aforesaid work
cultore for betlér [ulure prospects Ingofar as the reason assigned

that now Lege number of candidates are heing selected because
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of the change in the policy during the recent years, il would
have been better Tor the hank o have inbuduced a siricier
condition to qualify and altain 70% score than 1o suddenly
change the scheme to the prejudices of 2019 bawch, Morcover,
this scheme should have heen introduced prospectively to save
2019 balch already under waining, Thus, the mtionale hehind
the scheme docs neither appeal to reason, uor o logic, in the
given context of the case, where 2009 hatch has been
prejudiced by changing the rules of promotion midway, Mr
Chaturvedi had also avgued that in paragraphs-15 and 16, i has
been calegorically stated that ir is policy decision of the bank in
consomanee with Chapier=4, Rule-1 of S.5.1.0.5.1, 1992 and
since amendments have stood approved then such prerogative
exercise by the employer should nol be nlerfered with, [nomy
view, if any policy or seheme hat interfores with the rights of
an  incumbent officer and s oul o he arbitrary and
diserimingting and irrational and fails on the esting anvil of
article 14 of the constitntion, it deserves W be strock down.
There is no gquarrel about the principle of law laid down in the
authorities cited by Mr. Chamrvedi b the law has o e
applicd in the setting of facts of the case, a judgment is what it
decides Inderpreet Singh Khalan and others vs, State of
Punjab and others; (2006) SCC 356, 'l prerogative of the
bank to frame the scheme or & policy while may not ordinarily
require to be interfered with bul whenever  the plea of
discrimination and arbitrariness is whken then it can become
subiject matter of judicial review. bvea from the supplementary
counter affidavit that has been filed by Mr Chatureodi, T find i
to be admitted that 2018 batch waining continued till May, 2024

and probationary afficer's maining continued till Jannary, 2021,
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ol the change in the policy during the recent years, it would
have becn betler for the bank o have introduced o steicter
condition o qualify and atlain 70% score than o snddenly
change the scheme o the prejudice of 2019 batch, Moreover,
thig scheme should have heen inroduced prospectively o save
2019 hatch already under training. Thus, the rationale behind
the scheme does neither appeal to reason, ner w logic, in the
given comext of the case, where 2019 bawch has heen
prejudiced by changing the mles of promotion midway. M
Chaturvedi had also argued that in parapgraphs-15 and 16, it has
been categorically stated thal it iy policy decision of the bank in
consonance with Chapter-4, Rule-1 of S.B.I005R, 1992 and
since amendments have stood approved then such pretogative
exercise by the coaployer should not be interfered with, Tnomy
view, if any policy or scheme thal interferes with the righits of
an incumbent offictr and twns out to he arbitrary and
discriminating and irrational and fails on the testing anvil of
article 14 of the consdtdon, it deserves © be suuck dows
‘There is no guarrel about the principle of law laid down in the
authorities cited by Mr. Chaturvedi bur the law has o be
applied in the setting of facts af the case, a judgment is what il
decides Tnderpreet Singh Khalan and others vs. State of
Punjab and others; (2006) 5CC 356, The prerogative of the
bank to frame the scheme or a policy while may not ardinarily
vequire to be interfered with but wheoever the plea of
disCrimination and arbitrariness is taken then it can become
subject matter of judicial review. Even from the supplementary
counter affidavit that has been filed by Mr. Chatreeddi, T find it
to be admitted that 2018 batch training comtinued il May, 2020

and probationary afficer's training continued rill Tanuary, 2021,
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tay Prohaticnory Officers 2010 buteh dnd Trainee Officers
2019 {petiioners). Comporison of Traines Officers 20080 with
Probationary Officers 2008 i o mis-siotement of facis. 1
etithier eumonnts oo cloin of more bereficiol treaiment aver
Probationary Officers of the same hatoh. Ag for as power (o
carey the changes is concerned necessary reple has olrecdy
beery given in the preceding pavagraphs and bs ot vepeated
feor the sake of brevite ™

18, Interestingly vide parapraplis-8 & 9 of the supplementary

counter atfidavit, bank itsell had averred thuos:-

"-‘?I_ Thet it {5 pertinent to mention that ajter the cireulor dofeed

1E Decernber, 2020, axy per-ahe poliey decision ioien by the

bk and ather circular dated 19.03.2021 has beere issued oned

thereafler, as mouer of policy provision of placement in

MMGS-1 has been done qway with and with the issuance of

cireilar dated 19,05 2021 no Trainee Officer or Probationory

Officer is olliwed the placement in MATCGS-IL AN are (o be

confirmed in JIMUS-1 This cireular Is effective for the Urainee

Officer or Probationary Officer bawch 2020,

8. Thar as far ez Probotonury Offfeer 2008 bawh is

copcerned 1Ly submilied that their result was declered oo

19102008 and fraining started on G700, 20049 and completed

or 200 2008, Ir s subnited thid Officers selected inoo year

arvie drgated o8 pord of the veor Batcts 00 i estabiished prisess

since beginning. Selection result Jor Mrobadonary Officer,

A8 wag declared on 192 107008, The Probaticrmary Officers

referred are of 2008 Bow ™
19, I view of the above, the scheme alsa terms oo 1o be
arhitrary and discriminatory because 2018 batch prohationary
allicers have been placed i MMGS-11. 1 may abserve here that
while the baok may exercise ils discretion in introducing a
particnlar scheme as per its need and reguirement but a scheme
shall have to pass test of Aricle 14 of the constitntion. It is
cstablished in two cases that the bank has piven placement o
the probationary olficer, who completed training in January,
2021 despite placing mterpretation of word extant in Clause-'5'
ol the appointment order, to mean that the policy enforced ac
the time of complelon ol tainiong, The guestion is, had bank
really applied this interpretation? Had the bank meant it @ be

so, it would not have given placement to probationary ollicers,

SBIOA, Bhopal Circle
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Ik

who had completed aining in January, 2021, in MMGS-TL
This nakes the entire dct and conduct of the haok
diseriminatory, hence it cannot be approved of. 1 may (urther
phserve here that the bank has a discretion of mroducing a
schumng for placement of officers in a particular grade scale and
provide criterion for the same bul it cerainly cannot make i
applicable retrospectively to the prejudice of those, whiose
training had already staried under the old scheme w be placed
in a particular grade scale on the basis of scheme that was then
i Toree. Hacl the bank wonld have made it prospective from
2020 vmwards, then there would have been no contrmeersy at

all.

20, In a recont decision in the case of Tej Prakash Pathok
witd others vs. Rajasthan High Court and others; 2024 5CC
Caitinte SC 37184, the canstitutional Bench of the Suprene Courl
has observed that “once  the recruitment  process  has
commenced, the Stote or irs instrumentalilies cannot tinker with
the “rules of the gqame insofar as the prescriplion of eligibility
criteria (s concerned, the Cour! vide poragraph-9 had observed
that recruitment rules in theory could be either prospective ar
relrospective’ subject of course to the rufe of non arbitrariness,
However, in the conrext  of  emploviment  wnder  the
intrwmentalities of the State which is normally requlated by suh \
ardinaie legislation, such rules cannot be inade retrospectively

wiless specifically. authorized by some constinutionally valid

statute, ™ The Courl Turther ohserved that vide pavagrapl-10 it ‘
“changing of “rules of game™ either mid stream or after the

game is played, is an aspect of rerrospective law making power, ‘
which, cammot be permived.” "The Cowrt ohserved that the

‘game’ 15 the process of selection and appeintment. Courts have
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consistenily frowned upon rinkering process as commences,

21, In view ol the above, the writ petition succeeds and is
alleswed. The scheme dateed 1th December, 2020, tloated by the
bank for placement of mainee officers and probationary olficers
in MMGS-TT to the extent it has been made application Lo e
208 mainee officer batch is held w be wbitvary  awd
discriminatory and void. Pelilioners' claim for placement now
shall he considered by the bank in MMGS-1T as per their score
which they have scored upon completion ol their training under
the prometion scheme of 2019, Appropriale order shall e
passed in that regard and a consequential notional seniority
shiall be accorded to them. Petitioners howeyer, shall be eatitled
tet ety stale of MWOGS-TT, we{ the date they are placed in this
scale, howeser, shall be entitled o noticnal benefit in terms of
increment, pay grade and pay scale as their juniors might hawe
now been drawing. Appropriate arders and directions in this
regare shall be passed within a maxiimum period of one month

from the dare of production of a cenified copy of this order,

Order Date :- 14.11.2024,
Shiraz

Hin o ALt
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STATE BANK OF INDIA OFFICERS' ASS

{Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

SBIOA, Bhopal Circle (For Internal Circulation Only) ‘

ANl Letters to be Addressed State Bank of India, Local Head Office, Mezzanine Floor,
1o the General Secrstary Hoshangabad Road, Bhopal - 462 011
&S ||z
asny 252Y 2 [12] 163 (A) -
The Chief General Manager,
State Bank of India,
Local Hegd Office,
Bhopal,

Respected Sir,

Subject — SBI Personal loan (Xpress credit) Implementation of CPC flow, falling into “Exception Case”

For prevention of frauds under Xpress Credit, our bank has implemented multiple risk mitigation
measures, wef. 01.06.2024 the competent authority wide circular NBG/PBU/PL-XPRESS/7/2024 — 25 dt
31 May 2024 has approved to treat all Xpress Credit loans falling under under any of the following criteria
as "Exception Cases”

Any change in SB/ Salary package product code in last 6 months,

Any change in KYC details in last 6 months,

Any change in branch code in last 6 months,

Salary account less than 6 months old,

New-To-Credit (NTC) customers,

Cases where Pre-Sanction Survey (PSS) is mandatory,

Any amendment in salary values fetched by Perfios in RLMS (including scenarios where no value
is fetched by Perfios)

8. Cases beyond the delegation of financial powers of the branch.

S e R

Wide circular No NBG/PBU/PL-XPRESS/12/2024-25 dated 01.07.2024, Instruction were issued as -No
Xpress Credit loan application of these “Exception Cases” should be sanctioned at branches w.e.f.
01.06.2024 All such loan applications of “Exception Cases” should be mandatorily sent to RBO/ RACC/
RCC/ ZcC for sanction (as per delegation of financial powers) in RLMS, till further instructions. Post
sanction activities viz. documentation, disbursement and monitoring will continue to be handled at
sourcing branch itself. No deviation to be permitted in this regard. The competent authority wide circular
No NBG/PBU/PL-XPRESS/12/2024-25 dated 01.07.2024, has decided that w.e.f 01.07.2024, all such
Xpress Credit loan applications of “Exception Cases” should be mandatorily send to CPC for sanction (as |
per delegation of financial powers) in RLMS. For the purpose of processing & sanctioning of Xpress Credit |
Loans of these “Exception cases” instructions were issued to identify one existing CPC under each

Administrative Office (AQ), at AO centre with dedicated AMT with brief action expected at branch & CPC ‘
level against each “Exception case.” As per Annexure —| following CPC where Identified in Bhopal circle

for handling Xpress Credit loans of “Exception Cases”-

(A0 | Nameof CPCRACPC/RASMIECC) cpc cope |
| AOBHOPAL RACPC2,Bhopal | 61070 - ‘
| AOIndore | RACPC-Il, Indore - | 61053
__AO Bilaspur | RASECC, Eﬁ%spur o | 5267
_AOGwalior | RACPC,Gwalior 5269
AO Jabalpur RACPC, Jabalpur - 5036
_AORaipur | RASECC, Raipur - 5035
Ph.: (D) 2551376, 2575234 E-mail - shinabpl@gmail.com Mob.: 9425016450

Website- www.shioabhopal. org
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The Chief General Manager (Retail Loans) wide letter no RL/PL/218A/087 dated 20.06.2024 has advised
brief roles and responsibilities of CPC staff with “tentative manpower” that may be planned by the Circle
for the proposed AMT. The competent authority envisaged productivity of 20 proposal per day for
processing officer, considered working time of 7 % hours a day and per proposal 22.50 minutes,
productivity of 40 proposals per day for sanctioning officer considering working time 7 % hours a day and
per proposal 11.25 minutes. For Bhopal Circle the competent authority proposed 39 Processing officer
and 19 Sanctioning Officer with an average of 771 proposals per day.

Going through processing of the loan application received from COD, processing officer vested with
following important responsibilities with TAT of 1 Day-

Accepts the loan application in RLMS as allocated by COD.

Processing officer goes through the loan application immediately and inform the sourcing entities,
at one go by an e-mail on the same day of receipt in RLMS, about discrepancy and/ or additionally
requirements, if any. A copy of the e-mail detailing the deficiencies observed/ additional
requirements to be marked to the controller (RM)/CM (Credit) of the concerned Branch for
monitoring and faster response.

PO Checks the dedupe details if any

PO goes through the PSS report submitted in RLMS and gets random PSS conducted, wherever
required.

PO undertakes re-verification of KYC and Income documents on the basis of documents submitted
by the branch and the details available in CBS and transaction in the account.

Verifies the exceptions if any. Re-checks for eligibility

Verifies Saving Bank/Salary Package product code change in last 6 months and inputs his
comments.

Verifies Salary credited from account statement in CBS for last 6 months that has been fetched by
system in RLMS or inputted by the branch.

Verifies the PAN from CBS and changes if any in last 6 months and inputs his comments.

Verifies Branch Code changes from CBS and inputs his comments.

Ascertains the genuineness of employment on the basis of the documents submitted by the
branch and the data available in CBS.

Checks customer consent for closing any existing one loan or both loans.

Analyses the CIC report and checks whether all existing obligations are considered in income
details.

After completion of the appraisal, recommends the application to sanctioning/underwriting
officer along with his/her recommendation in RLMS

Maintains a record of deficiencies found in loan application (sourcing entity-wise) and discusses
about these issues during periodical interaction with AO/RBO/Branches.

Sanctioning /Underwritting Officer vested with following role with TAT of same day.

Receives loan application in his “My task” in RLMS from Processing Officer.
Checks the alert generated by Hunter and the comments made by FCO, in any and takes a decision
accordingly.

Checks all details and sanction/underwrites/rejects the loan.

Once sanctioned, the loan has to be controlled by the next higher authority.

SBIOA, Bhopal Circle
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It is pertain to note that, all sourced proposals are not of same nature, some proposals needed more time
and focus, based on various modus operandi and tactics used by fraudsters in Frauds in Xpress Credit we
learned that-

1. Fake documents are constructed by middlemen in such a manner that prima facie, they appeared
genuine to the naked eye. Post implementation of CPC workflow some CPCs of our circle reported
cases where salary slips of “Voluntary service” (Home Guard) employee manipulated in such a
way that it looks like salary slip of permanent employee. Particulars of the salary modified by
breaking the Basic Pay into Basic Pay, DA, & Other allowance, with deduction of Professional Tax,
GIS & NPS Employee contribution, to match the net salary credited in bank account, designation
of the employee “Home Guard” also replaced with other permanent employee designation. CPCs
are not equipped with tools where they can verify the genuineness of employment and
authenticity of the salary slips, submitted by sourcing entity.

2. Address of workplace/ residence of the applicant maintained at distant places manipulated at
place nearest of sourcing branch for sanctioning of the loan proposals. In such cases most of the
applicant not visited branch. Due to large geographic area of the madule operating functionaries
at CPC are unable to identify the distance.

3. Due to diversity of various modes of credit, ascertaining genuineness of source of credit is a
challenging task.

Based on information received from various operating staff following manpower are deployed in various
RACPCs for handling Personal loan Exception Cases-

Name of CPC/ | Processing Sanctioning Sanctioning Avg Proposal | Avg Proposals
(RACPC/RASME | officer* Officer Scale | Officer Scale | processed per | processed in
cC) l] v day Log —in
day/Month
- End
AO BHOPAL 03 02 01 100 200+
AO Indore 02 |02 01 85 | 150+
AO Bilaspur 02 01 01 120 200+
 AOGwalior |02 |00 01 75 150+
AO Jabalpur | 04 - 102 | 01(+HL) 80 150+
| AO Raipur 01 00 01 120 200+

*Apart from permanent posted PO some processing officers are pr_ocessing loan application from their
respective RBOs.

As per above table it is evident that processing officer at CPCs are handling more than 35+ personal loan ‘
application per day, similarly sanctioning officer is handling 50+ personal application per day. Number

increased in double digits at “Log in”/ Month end. Disposal of the application in time bound manner per

day, without taking rest leads operating staff in the “Decision fatigue”. Studies has proven that a tired

mind is likely to make costly mistake.

To strengthen the process of CPC workflow the competent authority with certain important modification
under the product post implementation of CPC flow, wide circular no NPB/PBU/PL-XPRESS/18/2024-25
dated 22.08.2024 issued revised instructions as-

SBIOA, Bhopal Circle (For Internal Circulation Only) 5
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[_E:Eaﬁ Norms

Revised Insfruction?

One existing CPC under each Administrative Office
(AQ), at AO centre, wherein dedicated AMT will be
formed for processing & sanctioning of Personal
Loans of "Exception cases”.

Branches of RBO which are already linked with
Retail CPC (RACPC/ RASMECC): All the branches
under control of those RBO, where CPC is linked,
will submit their proposal to linked CPC (RACPC/
RASMECC) only. Wherever, one RBO is having
multiple CPCs linked with them, DGM (B&O) to
identify one suitable CPC (RACPC/ RASMECC) for
linking these branches for processing of exception
cases.

Branches of RBO, where no CPC (RACPC/
RASMECC] is linked or situated: DGM (B&O) to
identify suitable CPC (RACPC/ RASMECC) under
same AO to handle exception cases received from
these branches, irrespective of whether these
branches are linked with mini RACPC/ RACC

While many of the circle have already been implemented revised instructions, and decentralized the
process of the Personal loans our circle has not yet implemented the modified CPC flow. Therefore we

urge your good office for implementation of circular instruction dated 22.08.2024 immediately.

Assuring our best of co-operation and industrial relations.

Yours Sincerely,

=l Z J,
(Sanjeev Mishra)
GS, SBIOA Bhopal Circle

Copy to The Ggneral Secretary AISBOF Federation Bangalore for information and necessary action.
/".)

GENERAL SECRETARY

SBIOA, Bhopal Circle
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STATE BANK OF INDIA OFFICERS IATIBN : BHOPAL CIRCLE : BHOPAL

(Registered Under Indian Trade Union Act 1926, Regd. No. 1562/BPL/73)

All Letters o be Addressod State Bank of India, Local Head Office, Mezzanine Floor,
Tox e Gomara]| Sasratary Hoshangabad Road, Bhopal - 462 011
Asnj2004-25 1121169 Date:30 |)2 202Y

The General Secretary,

All India State Bank Officers’ Federation,
State Bank Buildings,

St. Mark's Road,

Bangalore-560001.

Subject: Reminder for Equitable Treatment of Specialist Cadre Officers in Promotions — Reference
ASN 2024 dated 26,/04/2024

Dear Sir,

We trust this letter finds you in good health and high spirits.
We are writing to seek your esteemed intervention in addressing a critical issue concerning the
promotion process of Specialist Cadre Officers (SCOs) within our Bank. The concerns we are raising
have been a source of growing dissatisfaction among the affected officers, who have long felt sidelined
despite their contributions to the Bank's growth and success.

1. Background and Role of Specialist Officers

Since their induction in 2010, Specialist Cadre Officers have been crucial to driving the Bank's growth,
particularly in specialized areas such as Agri-Business, Retail Operations, and SME Development.
Specialist Officers, including RMROs, FSTOs, CRES, and MFMOQs, have consistently exceeded
expectations in fulfilling their responsibilities and have been at the forefrant of key banking initiatives.

Among them, Banking Specialists represent a significant segment of the SCOs, actively involved in core
banking activities such as customer interaction, business generation, and branch management. As of
now, 370 Banking Specialists are serving as Branch Managers or Deputy Branch Managers, while
others hold key roles in various verticals, contributing directly to the Bank's success and performance.

2. The Issue of Disparity in Promotions

Despite their substantial contributions, Specialist Officers, especially Banking Specialists, face serious
inequity in career progression. The recent promotion process for MMGS-11 to SMGS-1V highlighted the
disparity:

Eligible Officers: Out of 842 eligible Specialist Officers, anly 357 (42.40%) were considered for the Zone
of Selection (Z0S).

Generalist Cadre Comparison: In contrast, 5489 (94.80%) of 5788 eligible Generalist Cadre Officers
were included in the ZOS.

This significant gap has led to considerable discontent among Specialist Officers, who feel undervalued
despite performing duties that are comparable to their Generalist counterparts.

SBIOA, Bhopal Circle

Ph.: (0) 25651376, 2575234 E-mail - shioabpl@gmail.com Mob.: 3425016450
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3. Implications for Banking Specialists
This disparity becomes even more concerning when we consider the role and responsibilities of
Banking Specialists:

These officers are entrusted with Key Result Areas (KRAs) and business targets similar to those of
Generalist Officers.

They possess extensive experience, with many having served for over 13 years in confirmed roles.

Banking Specialists manage high-stake responsibilities, including branch operations, customer service,
and business growth, directly impacting the Bank’s performance.

Despite their proven capabilities and the critical roles they play, they are not afforded equal
opportunities for career advancement, which undermines their morale and potential.

4. The Case of Mr. Devendra Shukla

Another issue of concern is the treatment of Mr. Devendra Shukla, a Branch Manager in MMGS-|, Field
Officer (Agri/Fl), who has been unfairly placed under the New Pension Scheme (NPS), despite his years
of service with the Bank. Mr. Shukla served the Bank under a contractual arrangement from 2004-05
and was regularized just one day after the implementation of the NPS on 01.08.2010.

As a result, despite having served the Bank for more than 6 years before the NPS was enforced, Mr.
Shukla's previous years of service were disregarded, and he was placed under the NPS, leading to an
unfair financial disadvantage. This decision has created significant concerns not only for Mr. Shukla
but also for other employees who were regularized just after the implementation of the NPS, leaving
them feeling marginalized and unfairly treated.

5. Our Requests

In light of the concerns raised, we respectfully urge the Federation to take the following steps to
ensure fairness and equity within the promotion process for Specialist Cadre Officers:

a. Introduce a Supplementary Promotion List: Advocate for a supplementary promotion exercise that
ensures fair representation for Banking Specialists in line with their Generalist counterparts. This will
give Specialist Cadre Officers a fair chance to be considered for promotions, as their eligibility and
contributions deserve to be recognized.

b. Enable Cadre Conversion: Facilitate the conversion of eligible Banking Specialists to the Generalist
Cadre, enabling them to compete on equal terms with Generalist Cadre Officers. This step will ensure
that their skills and experience are better utilized and rewarded within the Bank.

c. Regularize Fair Treatment: Propose policy changes that ensure equitable treatment for Specialist
Cadre Officers in all future promotion exercises, ensuring that they are given the same opportunities
for career progression as Generalist Cadre Officers.

d. Reevaluate NPS Placement: We request a reassessment of the NPS application for employees who
were regularized just after its implementation, to ensure that their prior years of service are taken
into account, and they are not unfairly placed under the new pension scheme.

SBIOA, Bhopal Circle




CORRESPONDENCE WITH CIRCLE MANAGEMENT /FEDERATION

SBIOA, Bhopal Circle

6. Rationale for Action
Pramating equity in carcer progression is not only a matter of lairness but also crucial for the long-
term health and perfermance of the Bank. Specialist Officers bring unigue expertise to the table, and
their conlributions are integral to the Bank's objectives. Failing to recognize their efforts and
cantributions risks attrition and demoralization, which could adversely affect the institution’s growth
and performance.

As seen in inlernal surveys, 68% of Specialist Cadre Officers report feeling disengaged due to
promotion restrictions and policy disparities. Furthermore, 15% of Specialist Cadre Officers have
already expressed their intent 1o leave the Bank if these issues remain unresolved. This ldss of skilled
professionals could severely impact the Bank’s aperations, aspecially in eritical sectors such as Agri
Business and SME Developmenl,

7. Conclusion

In light of the above, we earnestly request your estesmed office to intervene and cnsure that
Specialist Cadre Officers receive the recognition and cppertunities Lthey rightfully deserve. Addressing
these issues will nol anly restore confidence among Specialist Cadre Officers but alsu reinforce the
Bank's values of equity, fairness, and inclusivity.

We trust that the Federation will prioritize this matrer and take immediate steps to address these
concerns. Your support in championing this cause will have a profound impact on motivating these
officers tu continue contributing to the Bank's growth,

Thank you for your attention and understanding.

Yours sincerealy,

r

Sanjeeﬂm

General Secretary,
SBIOA Bhepal Circle
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STATE BANK OF INDI& OFFICERS' JiS[}EI.;lTIUFLI : BHOPAL CIRCLE : BHOPAL

(Registered Uncer Tadian Trade Union Act 1926, Regd. No. 1562/BPLT3)

All Letters 10 be Ardrassed State Bank of India, Lacal Head Difice, Mezzanine Floor,
ta the Genera| Secfetary ! _ Hoshangabad Road, Bhopal - 462 011
ASN | 2024-2% /2 3 " Dates2 ¢, [ o2y 1200 Y

Generel Secratary,

All India State Bank Cfficers Federation,
State Bank Buildings,

St.Mark's Road,

Bzngalore-560001

[ear Sir,

PROMOTION YEAR: 2024-25 PROMOTION FROM MIVIGS-IIl 1O SMGS-IV: SPECIALIST CADRE
OFFICERS

We trust this letter finds vou in good health, We arc writing to bring (o your csteomed attonticn a

matter that régquires wrgent ceasderation.

In recogrtion of the nard work done by Specialist Officers and their contripution towards the ginwth
of Agri Business, our reputed Bark appointed 4139 Specialist Officers a5 "Speciabst Officers™ 0 IMG5-
| ori 02.08.2010. Qur Specalist Officers, including RMRCs, FATOs, CREs, and MIMOs have been
diligenlly discharging their responsibilities, contributing signif cantly to the growth and suceess of our
grgerication, Despite peddorming roles and duties simiias 1o theose of our Gereralist Officer
counterparts, Specialist Ctficers hove faced challenges in terms of career advancement, Ths giszany
hes led tooa sense of incguity and dissatisfaction amang our dedicetod workforee.

Ibe recant promolion process, “PFROMOTION FROM MMGS-I11 TO SMG5-1%: SPECIALIST CADKRE
OFFICERS"” has highlighted this disparity. In recent gromoticn peors se-
«  Total Moot Fligible Specialist Officors (8432

(ral

s Considercd forthe Zore of Selection: 357 (Approximatoly 42.405%)
Wheress in case of "PROMOTION FROM MPGS-II1 TO SMGES-IV: Generalist CARRE OFFICERS”

«  Total Mo of Eligilzle Officers (5788

» Considered for the Zore of Szlection: 5489 (Approximately 941.80%)

SCOs are broadly categorised inte undernoted two categoriss:

T Pﬁu-n?ﬂ;dning haﬁi@i“o_b, invalved in customer interaction and
pasted across various brasciess hack affices.

CHEDIT ANALYST, CRD (ME], CRO (PR

FO {AGRI & FI}, FSTO [Fare Sectar lechnical Clficer), RERD
(Micro Finance Warkezing Off cer), SA0 (Specialist Agriculzure
Cfficer)

1 SME [Special I‘-.-'Inh::gt'.“m‘.ﬂt ENmCutive)

! Banking Specizlist

&
&

T e

Ph.: (D] 25651376, 2575234 E-mail - shioabpl@gmail.enm Mob.: 9425016450

Wahsite- wwww.shinabhopal, org
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| Nan- Banking Spocialists . : ) .
g =P interaction and core functions of banking.

Syslemns, Security, Law, Librasan, Laisorn, Bajbhasha, Medical
Officers, Enginaar [Fira), Enginesr (Civil) Enginesr (CE O
Engincer (Electrical), Chartersd Accountants, Cammunication,
Rusiness Developmient B Markating,

Special  Technical  Exs
| ) | Revelapriant Officers

biwgs,  Fiph Walae Agn Business

In recent promation proaoss out of B42 specialist officers, 599 falls under Banking Specalist and 2493
belongs to MNon-Banking specialist's category. Unhike of Mon -Banking specialists 599 3anking
specilisls are performing roles and responsibility similarly as Generalisl cadre officer, somilac
budgetary role and KRA were allotted to these specialist officer as Geperalist officer. Out of 599
banking specialist 370 are Brapch Manager/Doputy Branch Manager, and remaining are supoort

officers at various wort'cals of the bank.

We are producing herewith a comaarative chart showing un-fair and un-eguitable treatmoent in green
ta Banking Specialist officers in larms of promotion-

L - — = R e et o ey T —Lw e S

| | Banking Specialist General Cadre
I Eligible © lzoneof | | Eligible  zoneof %
Circle | Candidates | Selection | %205 | Candidates | Selection zos
| AHM | Rl 1| 370 | 171 96.51
|amA 17 | i 1765 432 A 9E.7S
Ban gl 39 16 | 5338 | 216 | 219 8902
BHO | 62 | 14 22.58 | 34 356 Gh 99
BHU ‘ R - 3 I O v 302 | 196 S804
e | 60| 38 6333 468 48 9573
| CHA I - R ¢ s 334 310 | 35.58
|gHe | 49 7] 1439 1 IEEREHEY
| BEL B - 5 Z17s 421 | 399 94.33
Guw | 3z A preml 0 dEE) 00 135 BEAE
HYD it 11 z| 1838, 3341 323 9641
Al | es _____7_‘_ .14 239 | 176 94.56 |
KoL | S 9| 23.08 i 338 de.8s
e | 30 5| 16.67 418 199 9545
MHA 78 15| 2308 231 | 09 9338
WBR 12 | & 50.00 ‘ 154 | 143 9256
PAT _ 26 | 6 2308 564 | 527 9344
T = 6 5655 116 306 954
| Grand | . = ' | gas
Total | 5499 168 2805 5788 54RO 3

Based on above facls, we kindhy reguest your intervenlion Lo address this issuc promptly. L essential
that Specialist Officers receive fair and equitaile treatment in terms of promations. We kindly sequest
suppart from federatinn to advacating for a supplementary promotion list that provides equal
apportunities to Banking Speciolist Officers, at par with their Generalist counterparts. Most of i
Banking Specialist Officers, who have completed more than 13 years of confirmed bank service, have
gained knowledge and esperience similar to a Generalist Cadre Officor. Therelore, they shou'c be
given the opportunity for canversion to the Generalist Cadre.
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By recognizing the contributices of Specialist Officers and ensuring transparent policies, we van creale

a mare inclusive and moteting work envireament within our cagre,

Thank you Tar your attentizg 1o this matter, We ladlk forward to yous leadership in resolbeieg ths

lorigstanding issue,

Sincerely,
o ’
- f._'_'__,_-—'—_"

[Sanjoey Mishra)
Genearal Secreliny
SBIOA BHOPAL
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TS THATSIHIT STIUTE Hehet Shl T8I ehl STe Rt (STeFga-Taia- T 2024):

1. 22 TSR 2024: TR NS HT IR - HIS SR HTSIA S IR & FAThTA HL HA1E
TTU foharm|

2. 26 AR 2024: STETATCH ST I3 - HEeaqUl HEl =l ohl 1T STAT AT hT T

3. 07 TEeR 2024: TR H Suraedt et THRiE T STRISH, IR & s Seartd 3T 9T o1
EIRGEEN

4. 08T 2024: SIS H &1 AFHTH T SATATSH, [SEH TS ohl STt TR ST ATS13AT o0
BRIk

5. 09 e’ 2024: THTSTE TeeT hl AT ATAT UL THTHATSSNT HIITeT Fehed shl 3T T 97
T foarm |

6. 11 TR 2024: THTSSISTIET 3k H THSIITTSIATT HIUTA Hohed ohl TR & i a8, Mated 98+
a7 feram)

7. 17 TEER 2024: I § STerelt (e TR o1 SIS, fSras Sfer = TSt o ey
T foram)

8. 26-277HER 2024 HelI I 3H I3k H THSIITSINT T Fehed < Gisha 9Tier fAvS|

9. 27 TEER 2024: HEHR H HigA W hI IuTealer & e THRIE 1 SATAISH, AR 6 o=
WQW@WWW|

10, SFFEt 2025 o Y& H 1 @it HIgTer T Hehel g1 SR U shet St T foraeoT]

11. 1T HTG Ud Hehel o ealTel H Farey et THIIE T SRS 19.01.2025 T HoherdT
ik EF|
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2. WIEEHEH dfded i
O B T SATYeIsh L STE IS Hd AT T&1E W S < I1 el & e
Y HEHT T BIHE hi| I ARG ST HISHTcHeR SITEed o foft wrIeHe 2

3. HTehideh (fehedT STOATY:
AT STEI-afeal, Bl 1 TR SE fafet &1 emy o St 3

SR <o T ol ST 16|

4. Gz foro ama frere:
HHTE H Teh S 370 M1eh S8 Ui, RIfSeh, S| a1 ME T o o o fHerred| 7
T e Rl HH LT 2l

5. O UTEN T SUANT hi:

ERCH BT Y6 L AT GTE TG St #+1 TeATe, TRAra ST qere| 3 T&reed 3
AT ST o foTg e 2
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TTE % TG 2
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forer 37 Sfep e il ST W, SIS A1 1S e @) I8 Frstt oh & T ST Tl
I TTE G 2

13. diSeTee a1 HATfeaiges g
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